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1. HaumeHoBaHue THCHUIINHEI

HpeI[HpI/IHI/IMaTeJILCTBO " IIPCANIPUHUMATCIIBCKUC ITPOCKTLI

2. IlepeyeHb IUIAHUPYEMBIX Ppe3yJbTATOB OCBOeHHMSI 00pPa30BaTebLHOI

nmporpaMmmabl (nepequL KOMHeTeHIII/Iﬁ) C YKa3aHUEM UHIUKATOPOB HX NOCTUKCHUA

U INIAHUPYEMBIX PE3YJAbTATOB oﬁyqemm o TMCIOMIIJIMHE

Jns cTynaeHTOB, oOydYalolMXcs 110 HampaBiieHuiro moarotoBku 38.03.02 -

Menemxment, OIl «Ynpasnenue OnuzHecom», mpoduib «YIpaBiIeHUE MPOIYKTOM» 10

ouHo# popme oOyuenus (¢ 2021, 2022)

Kon Haumenosanue WNnnukatopsl noctkenus | PesynbTatel o0yueHus (BlageHus, yMEHHS
KOMIIE- KOMIIETEHIIN T KOMIIETEHIIUA Y 3HAHMS), COOTHECCHHBIE C
TEHLIUU KOMIIETSHIUSIMU/MHIMKATOPaMU

JIOCTHKEHHSI KOMITETEHLINHU

HKH-7 | Crioco6HOCTB 1. AHanm3upyeT UCTOYHUKH M | 3HAThb. OCHOBBl OW3HEC-TUIAHUPOBAaHUS B
BBISIBIISITD U | BBISBIISICT YCIIOBUSIX U3MEHEHUS BHELITHEH CPEJIBL.
peann30BHIBATh MpeanpUHUMATEIHCKIE YMers:  aHanM3UpPOBaThb  UCTOYHUKH U
PBIHOYHBIE BO3MOXHOCTH B YCJIOBHAX BBISIBIISITD IPEANPUHAMATEIbCKHE
BO3MOXXHOCTH, @ | U3MEHEHHUS BHELIHEH Cpelibl. BO3MOXHOCTH B  YCJOBHSIX  HM3MEHEHHS
TaKxke BJaJETh BHEIITHEH CPebl.

HaBBIKaMH Om3Hec- | 2.BmaneeT HaBEIKaMU 3HaTh: TEOpPETHYECKHE OCHOBBI OW3HEC-
TUTAHUPOBAHUS peanuzanyy OU3HEC-UAEU U IUTAHUPOBAHUS M OM3HEC-MOAEIIH.
(dhopmupoBaHus Ou3HEC- YMmers: QopMupoBarh OW3HEC-MOJENU C
MojieTei. YYETOM PBIHOYHBIX BO3MOXKHOCTEH.
3.Bnaneer metoarnkamu 3HaTh: TEOpPETHUECKHE OCHOBBI OH3HEC-
aHaJIM3a U pacyera TUIaHUPOBAHUSI.
9KOHOMHYECKHX U YMeThb: HCNOJIB30BATh METOJWKM aHAIN3a H
(mHAaHCOBBIX NOKa3aTenei u pacueTa 3KOHOMHYECKMX M ()MHAHCOBBIX
(hopMupoBaHus OM3HEC-TUIaHA. | TIOKa3aTenedl mnpu QopMHpOBaHMUA OW3HEC-
TUIaHa.

HKII-1 | CriocoGHOCTH 1. lemoHCTpUpPYET BIaJICHHE 3HaTh: TEOPETUUECKHE OCHOBBI
IIAHMPOBATh, METOAAaMH IJIAHUPOBAHMS, KOMaH000pa30BaHus u METO/IBI
OpraHu30BbIBaTh K | OPraHHU3AlMK U KOHTPOJIA IUIAHUPOBAHMS, OPraHU3aldd U  KOHTPOJIA
KOHTPOJIMPOBATh KOMaH/THO# PabOTE. KOMaHJTHO# pabOThI.

KOMaHTHYIO YwMmers: WCTIOJIb30BaTh METO/IBI
paodory, BECTH IUTAaHUPOBAHUS, OpPraHM3ald W KOHTPOJIS
JIeJIOBBIC KOMaHIHOH paboThI.

IEPEroBOPBI u | 2- IIpnMenseT coBpemMeHHbIe 3naTh: OCHOBBI COBPEMEHHBIX
pearupoBath ~ Ha | OTCICCTBCHHBIC 1 3apyOeKHBIC | (reqecTBEHHBIX u 3apyOeKHBIX
W3MEHEHUS NEPEroBOPHBIC TEXHOJIOIMH B MEPErOBOPHBIX TEXHOJOTUH B XOJE AEIOBBIX

X0I€ ACITOBBIX KOMMYHHKaHHﬁ.

KOMMYHHUKAIMI [IpU yIPaBIECHUN KOMaHI0H U
pa3paboTKe MPOAYKTa.

YMeTh: CTPOUTH OTHOLIEHHUS C
OKPYKalOIIMMH  JIOJbMH, C  KOJUIETaMH.
Hcnons30BaTh COBPEMEHHBIE OTEYECTBEHHBIE
1 3apyOeXHbIe MEPEeroBOPHbIE TEXHOJOIHU B
XO/JI€ JIENOBBIX KOMMYHUKAIMI.




IIKII-4

CnocoOHOCTh
TUTAHUPOBAaHUS M|
OpraHHU3aIuu
BBIBOJIA TPOJyKTa
U ero OOHOBJIEHUM
Ha PBIHOK, aHAJIN3a
NPOJIaX TMPOJYKTa
u YIpaBJICHUSI
MMOKa3aTeIsIMU
YCHEIHOCTH
MPOJYKTa

1. leMOHCTpUpPYET HaBbIKU
BBIBOJIa HOBOT'O IIPOIYKTA H €T0
OOHOBJICHUH Ha PBIHOK.

2. AHanM3UpyeT MPOAaXKU
MPOJIyKTa, METPUKH
MIPUBJICYCHHS MTOJIL30BATEIICH U
KCTIOJIb30BaHUS MPOTYKTa.

3HaTh: METOABI aHaNM3a TPOAYKTAa W
BO3MOXKHOCTH BBIX0J1a HA HOBBIC PHIHKH,
YMeTb: CTPOWTH OHW3HEC-MOJENH BBIBOJA
HOBOTO MPOAYKTa Ha PHIHOK.

3HaTh: TEOPETUYECKHE OCHOBHI METOJOB
MPOJaXKA TPOMYyKTa, a TaKKe OCHOBBI
pa3paboTKu METpPHK MIPUBIICYCHUS

10JIb30BaTENEN U UCIIOJIb30BAHUS MPOIYKTA.
YMeTb: aHanM3UpOBaTh NPOAAXKHU IMPOIYKTA,
METPUKM IPUBJICYECHUS IIONb30BaTeNe u
HCIIOJIb30BaHUS MPOTYKTa.

YK-11

CriocoOHOCTh K
IIOCTAHOBKE IIeJIcH
H 3a7a4
HCCIIeIOBAaHUM,
BEIOODY
ONTHUMAaIbHBIX
nyTed U METOHO0B
AX JOCTIKCHUS

1. ApryMeHTHpPOBaHHO
MEePEXOUT OT NMEPBOHAYAILHOM
CyOBEeKTUBHOH (POPMYTHUPOBKH
MIPOOJIEMBI K IETIOCTHOMY
CTPYKTYPHUPOBAHHOMY
OIMMCAHUIO TTPOOJIEMHON
CUTYyaLlUH.

2. OOGOCHOBBIBAET CUCTEMHYIO
(hopMyHpOBKY TIENH U
MIOCTaHOBKY 331a41
yIpaBIICHHUSL.

3. B3BELIEHHO U CUCTEMHO
MOJIXO/IUT K aHAJIN3Y CUTYAaIHH,
(hopMyJIUPOBKE KPUTEPUEB U
YCIIOBUI BBIOOPA

4. Kputuuecku
MIEPEOCMBICIIMBAET CBOM BHIOOD,
COIIOCTABJISIS C
aIbTEPHATHBHBIMH NTOAXOJaMH.
OneHnBaeT MOCIeNCTBUS
NIPUHUMAEMBIX PELICHUH,
YYUTHIBasi HEOUEBUHBIE
LEMTOYKH «TIOCIIEACTBHSA
MOCTEICTBUNY («ITPUIHMHBI
MIPUYUH») U KOHTYpPHBIE CBSI3U.
5. KoppekTHo ucnonb3yeT
MIpOLEAYPHI LeJenoIaraHus,
JIEKOMIIO3ULINH U
arpernupoBaHus, aHAJIN3a ’
CUHTE3a NIPH pEIICHUU
MIPaKTHYECKUX 33124
YHOpaBJIeHHS U TIOATOTOBKE
AHAJINTUYECKHUX OTYETOB.

6. JlornuHo, IOCJIEA0BATEIHHO
1 yOeauTeabHO U3J1araeT B
OTYETE LENH, 337291, TEOPUIO U
METOZOJIOTHIO HCCIEIOBAHMS,
pe3y.]'ILTaTBI Y BBIBO/JBI.

3HaTh: TEOpPETUICCKUE OCHOBEI
CyOBEKTUBHOW (OPMYITHPOBKH MPOOIEMBI U
CTPYKTYPUPOBAHHOTO OTMHUCAHUS TPOOIEMHON
CHUTYaIIUH.

YMeTh: apryMEHTHPOBAHHO MEPEXOJUTh OT
NepBOHAYAIBLHOU CyOBEKTUBHON
(hbopMyJIUPOBKH MPOOJIEMBI K  LIEJIOCTHOMY
CTPYKTYPUPOBAHHOMY OTTHUCAHHUIO
npoOJIEeMHOI CHTYyallnH.

3HaThb: TEOPETUYECKHUE OCHOBHI CHCTEMHOTO

aHanM3a, IeJenojaraHduss ¥ IOCTAaHOBKH
3aj1ad.
YmeTn: 000CHOBBIBATh CHUCTEMHYIO

(bOpMYJTHPOBKY II€TM M TOCTAHOBKY 3a1ad
yIPaBJICHUSL.

3HaTh: TEOPETUYECKHE OCHOBBI CHCTEMHOTO
aHanm3a.

YMeTh: CHCTEMHO TMOAXOAWTh K AaHAJIHU3Y
cutyanuu, (OpPMYJIHPOBKE KPUTEPHEB U
yCIIOBU# BBIOOpA.

3HATB: TCOPETUUECKHUE OCHOBBI CHUCTEMHOTO
aHam3a.

YMers: OIICHHUBATh MOCTIEICTBUS
MIPUHUMAEMBIX peleHui, YUUTBIBAs
HEOYEeBHUIHBIE LEHOYKH «TIOCTIEICTBUS
MOCTEACTBUNY»  (CIPUYMHBI  TPUUUHY) U

KOHTYPHBIE CBSI3U C YUETOM aJIbTePHATUBHBIX
MHOIXOOB.

3HaTh: TEOPETUUYECKUE OCHOBBI CHCTEMHOIO
aHajgW3a, IeJIeNojaraHus W HOCTaHOBKH
3aj1ad4.

YMmeThb: HCIIOIB30BaTh
reJaenoaarafus, JIEKOMITO3HITNH Hu
aneFI/IpOBaHI/ISI, aHaJn3a W CHHTE3a HpI/I
peHIeHI/II/I HpaKTI/IT-IeCKI/IX 3a1a4 ynpaBneHH;I n
MHOATOTOBKE aHATUTHYCCKHX OTUYCTOB.

3HaTh: TECOPETUUYECKUE OCHOBBI CHUCTEMHOIO
aHanu3a.

MPOUETYPbI

YMmerh: JIOTUYHO, IOCJICA0BATCIIBHO u
Y6C,I[I/IT€J'IBHO n3jgara€tT B OTUYCTEC IICIIH,
3aga4u, TCOPUIO u METOJ0JIOTHUIO

HCCICA0BaHNWs, PE3YJIbTAThI M BHIBOIbI.




Jns cTyaeHTOB, oOydYalomUXCs 110 HampabieHuio moarotoBku 38.03.02 -

Menemxment, Oll «YnpaBienue OuzHecom», npoduiib «MeHEIKMEHT U yNpaBICHHUE

OM3HECOM» 10 OYHOM (hopMe 00yUEHHUS U IO OYHO-3a09HOM Popme 0OydeHUs

(c 2021, 2022)

Kon HanmenoBanue WNHuKaTOphl 1OCTUXKEHUS PesynbTarsl 00yuenus (BrageHus,
KOMIIe- KOMIIETCHIIUU KOMIIETEHIUN YMEHHUSI U 3HaHUSI), COOTHECEHHBIE C
TEHLINU KOMIIETSHITHSIMI/MHIUKATOPaMU

JOCTH)KEHUS KOMITETEHIINU

MNKH-7 | CnocoGHOCTB 2. AHanu3upyeT UCTOYHUKU U | 3HATh: OCHOBBI OM3HEC-TUNIAHUPOBAHUS B
BBISIBIISATH U | BBISIBJISET YCIIOBUSIX N3MEHEHUS BHELIHEH CPEIIbl.
peann30BbIBATh peaNpUHUMATEIbCKHIE YMeTh: aHaTM3UPOBATH HCTOYHUKH U
PBHIHOYHEIC BO3MOXKHOCTH B YCIIOBHUSX BBISIBIISITD NpeANpUHAMATEIbCKHE
BO3MOXHOCTH, @ | U3MEHEHUS BHEUTHEW CpPEJIbL. BO3MOXKHOCTH B YCIIOBUSIX HW3MECHEHUS
TaKxKe BJIaJETh BHEIIHEH cpenbl.

HaBBIKaMU Ou3Hec- | 2.Bianeer HaBbIKamMu 3HaTh: TeopeTHYECKHEe OCHOBBI OM3HEC-

TUTAHUPOBAHUS peanuzanuy OU3HEC-UAeH 1 TUTAHUPOBAHUS U OM3HEC-MOJIEIH.
(hopmupoBaHus 6U3HEC- YmeTb: GOpMHUPOBATh OU3HEC-MOJIEITH C
MOJEJIEH. Y4ETOM PBIHOYHBIX BO3MOKHOCTEM.
3.Bnaneetr MeToauKaMu 3HaTh: TEOPETUYECKUE OCHOBHI OM3HEC-
aHaJM3a 1 pacueTa IUTAHUPOBAHUSL.
9KOHOMHYECKHX U YmMmers: HCIOJb30BaTh METOANKH
(hMHAHCOBBIX TIOKa3aTeNei n aHaJlu3a M pacueTa 3KOHOMHMYECKUX H
(dhopMupoBaHus OU3HEC-TUIaHA. | (PMHAHCOBBIX roKazaTenen npu

(hopMupoBaHnYM OH3HEC-TIAHA.

NKII-1 | CnocoGHOCTB 2. JIeMOHCTpHUpYET BIIaICHUE 3HaTh: TEOPETHYECKUE OCHOBBI
IUTAHUPOBATH, METOAAaMU IJIAHUPOBAaHMU, KOMaH1000pa30BaHUs u METO/IBI
OpraHu30BbIBaTh U | OPTaHHU3AIIMN ¥ KOHTPOJIA IJTAHUPOBAHMUS, OopraHu3aluu 5
KOHTPOJIHMPOBATh KOMaH/IHOH paboThI. KOHTPOJISI KOMaHHOM paboThI.
KOMaHHYIO YwMmers: WCTIOJIb30BaTh METOABI
pabory, BECTH TUTaHUPOBAHUS, OpraHu3aluu u
JIeTIOBbIE KOHTPOJISI KOMaHIHOM paOOTHI.
TIEPErOBOPHI u | 2. llpumenseT coBpeMenHbIe 3HATh: OCHOBBI COBPEMEHHBIX
pearupoBathb Ha | OTCHCCTBCHHBIC 1 3apyOeKHBIC | GreyecTBEHHBIX u 3apyOeKHBIX
W3MEHEHUS NIEpErOBOPHBIC TEXHOJIOTUU B MEPEroBOPHBIX TEXHOJIOTMM B  XOJe

XO0JI€ JIEJIOBBIX KOMMYHMKAIIUH. | IEJIOBBIX KOMMYHI/IKaI_II/Iﬁ pu
yOpaBJIeHUH KOMaHIOM H pa3paboTke
IPOJIYKTA.
YMeThb: CTPOUTH OTHOLIECHUS C
OKPY’KaIOIIMMH JIIOJbMH, C KOJUIEI'aMH.
Hcnons3oBath COBPEMEHHBIE
OTEYECTBEHHBIE u 3apyOe)KHbIe
[EPErOBOPHBIE  TEXHOJOTHH B  XOJIe
JICJIOBBIX KOMMYHHKAITUH.

IKII-4 | CnocoGHOCTB 1. PazpabarbiBaer 3HaTh: TEOpETHIECKHE OCHOBBI
Y4acTBOBaTb B | KOHLECHIHIO IPOCKTAa, MIPOCKTHOI'O MCHC/PKMCHTA.
pa3pa60TKe HEPAPXUYECKYIO CTPYKTYPY YMmeTh: pa3pa6aTBIBaTB KOHICIINIO
nporpaMm paboT, KaneHaapHo-pecypcHsplit | TPOCKTA,  HCPAPXUHUCCKYIO  CTPYKTYpY
pasBUTHS IJTaH ¥ KOHTPOJIb 32 XOI0M paboT, KaleHIapHO-PECypCHBIH MIaH 1
KOMIAHIH, [IPOTpaMM PAsBUTHS MEPONPHUATHS 10 KOHTPOIIO 33 XOJIOM

MPOTpaMM Pa3BUTHSI OPTaHU3AINH.
paspaboTke OpraHU3aIHH.




000CHOBaHUH

2. [IpuMeHnsieT COBpEMEHHBIE

IIPOEKTOB U | MOJENH Pa3BUTHA U 3HaTh: COBpEMEHHBIE MOJEIH Pa3BUTHA
YIIPaBJICHUYECKUX YIIPaBIICHUS OpraHU3aluen. H YNPABJICHHs OPraHU3aLUCH.
pelleHui, YMmeTs: NIPUMEHATH  COBPEMEHHBIC
CBI3AHHBIX c MOZienM  pasBHTHA M YNpaBICHUS
pAsBHTHEM OpraHH3anuen.
Om3Heca
YK-11 | CnocoOHocTh K | 1. ApryMEeHTHPOBaHHO 3HaTh: TEOPETUUECKUE OCHOBBI
MIOCTAaHOBKE LieJICH | MEPEXOAUT OT EPBOHAYAIBHON | CyOBEKTUBHON (bopMynHpOBKH
u 3a/a4 | CyOBeKTUBHOW (DOPMYIIMPOBKH | IPOOJIIEMBI W CTPYKTypHUPOBAHHOTO
UCCJIEIOBAHNUH, MpoOJIEMBI K LIEIOCTHOMY OTIMCaHUs TPOOIEMHON CUTYAIHH.
BBIOODY CTPYKTYpUPOBAaHHOMY YMeTb: apryMeHTHPOBAaHHO NEPEXOIUTh
ONTHMAJIBHBIX OTICAaHHIO TTPOOIIEMHOMN OT  TEepPBOHAYAIFHOW  CyOBEKTHBHOM
MyTed W METOIOB | CUTYaIlWH. (hopMyHpoBKH poOIEMBI K
UX JOCTHKEHUS LETIOCTHOMY CTPYKTYypUpPOBAaHHOMY
OIMCaHUIO IPOOIEMHON CUTYyAaIIHH.
2. OGOCHOBBIBACT CUCTEMHYIO | 3HATH: TEOPETHYECKUE OCHOBBI

(hbopMyJIMPOBKY 1IENTH U
MMOCTAHOBKY 3a]aui
yIIpaBICHUSL.

3. B3BElICHHO ¥ CUCTEMHO
MOJIXO/IUT K aHAIN3Y CUTYAIHH,
(hOpMyITHPOBKE KPUTEPUEB U
yCIIOBUH BBIOOpA

4. Kputnuecku
MEPEOCMBICIIMBAET CBOU BHIOOD,
COTIOCTABIISIS C
IbTEPHATUBHBIMU TTOJIXO/IAMH.
O11eHUBaET IIOCIIENCTBUSA
MIPUHUMAEMBIX PEIICHUH,
YYUTHIBasi HEOUEBUTHBIE
HETOYKH «ITOCIIEICTBHS
TIOCTIEACTBUI («ITPUUHUHBI
MIPUYUHY») U KOHTYPHBIE CBS3H.
5. KoppekTHo ucmomns3yeT
MPOIIETYPHI IIeJIeTIoNaraHus,
JEKOMITO3UIINH H
arperupoBaHus, aHAJK3a ’
CHHTE3a MPH PELICHUN
MIPaKTHYECKUX 3a/1a4
yIpaBJieHHUs U MOATOTOBKE
AQHAJTMTUYECKUX OTYCTOB.

6. JlornuHo, TIO0C)IeI0BATEIIHLHO
" yOeIUTeIHHO U3JIaracT B
OTYeTe TIEJIH, 3a/1a9H, TCOPHIO U
METOJIOJIOTHIO UCCIICOBAHHUS,
pEe3yAbTaThl U BEIBOJBL.

CHCTEMHOI'0 aHallu3a, LeJenojaranus u
IIOCTaHOBKH 3a7a4.

YMerb: 00OCHOBBIBAaTH  CHUCTEMHYIO
(OpMYIHpPOBKY [EIM U TOCTaHOBKY
3a1a4 ynpaBIeHHs.

3HaTh: TEOPETHYECKUE
CHCTEMHOTI'0 aHaJIN3a.
YMeTh: CUCTEMHO MOJXOIUTh K aHAIHU3Y
cuTyauuu, (popMyIMpOBKE KPUTEPUEB U
YCIIOBUi BEIOODA.

3HaTh: TEOpETHUECKUE
CHCTEMHOI'0 aHaJIM3a.
YwMmers: OLIGHUBATh HOCJIEACTBUS
IIPUHUMAEMBIX  PELICHHUW,  yYUThIBas
HCOYCBUIHBIC ICIIOYKH «IIOCICACTBUSA
MOCTIECTBUNY (IIPUYUHBI MPUYUHY») U

OCHOBBI

OCHOBBI

KOHTYpHbBIC CBSI3U c yYeTOM
AJIBTCPHATUBHBIX IMMOJAXO010B.
3HaTh: TEOPETHUCCKIE OCHOBBI

CHUCTEMHOTO aHalli3a, LeNeroylaraHusd |
ITIOCTaHOBKY 3a71ad.

YmMmerb:  UCHONB30BATh  MNPOLEAYPHI
[eJeToNIaranmsi,  JCKOMIIO3UINMH U
arperupoBaHus, aHAIM3a U CHHTE3a TMPH
peuieHuu NPaKTUYECKUX 3a/1a4
YHpaBJICHUA )51 IIOATOTOBKE
AHAJIMTHYCCKUX OTUECTOB.
3HaTh: TEOPETUYECKUE
CHUCTEMHOTO aHaJN3a.
YMeTb: JTOTMYHO, MOCIENIOBATENFHO H
yOeIUTEeNFHO H3JIaraeT B OTYETE IICIH,
3a/1a4yd, TEOPUID U  METOAOJOTHIO
HCCIICA0BaHNs, PE3YJIbTAThI M BBIBOBI.

OCHOBBI




Jlns CTyneHTOB, OOydYarolIuXcCsi IO HampaBjieHHuto moarotopku 38.03.02 -

Menemxment, OIl «®UHAHCOBBIT MEHEXKMEHT» 0 OYHOW U OYHO-3a09HOU (opme

obyuenus (2021, 2022).

Kon HanmeHnoBanue WNHaukaTopel TOCTUKEHUS PesynbraTsl 00yueHus (BlajgeHus, yMEHUS
KOMIIE- | KOMIIETEHLIUU KOMIIETEHIUN Y 3HaHUS), COOTHECEHHBIE C
TEHLUHU KOMIETEHIMSIMHI/MHINKATOPaMU

JOCTHKEHUSI KOMIIETEHLIUU

INKH-7 | CrtocoOHOCTE 3. AHaNU3UpyeT UCTOYHUKU U | 3HATh: OCHOBBI OW3HEC-TUIAHUPOBAHUS B
BBISIBIISIT U | BBISBIACT YCIIOBUSIX U3MEHEHUS BHELTHEH CPEJIBL.
peanu30BbIBATh | MPEANPUHUMATEIbCKHIE YMerp:  aHaNM3UpOBATH  UCTOUYHUKH |
PBIHOYHEIC BO3MOKHOCTH B yCJIOBHSX BBISIBIIATH NpeANPUHIMATEICKHIE
BO3MO>XKHOCTH, a | UBMCHCHMUA BHEIITHEHN CpCabl. BO3MOKHOCTHU B YCIIOBUAX HU3MCHCHUA
TaK¥XKE BJIaACTh BHEITHEHN CpCabl.

HaBBIKAMU 2.Bnaneet HaBbIKaMU 3HaTh: TEOpEeTHYECKHE OCHOBHI  OW3HEC-
Om3Hec- peanmzanuy OU3HEC-UAeH U IJTAHUPOBAHUS U OM3HEC-MOJIEIH.
TUTAHUPOBAHUS ¢dbopmupoBaHus OH3HEC- YMmers: ¢opmupoBaTh OWU3HEC-MOJENU  C
MOJEIEH. Y4ETOM PBIHOYHBIX BO3MOKHOCTEM.
3.Brnapeer metoankamu aHanmmn3a | 3HaTh: TEOPETHYECKHE OCHOBBI  OW3HeC-
1 pacdy€Ta S9dKOHOMUUYCCKUX U IIJIaHUPOBAHUA.
(bMHAHCOBBIX MOKa3aTeNe u YMeTb: HCIOIB30BaTh METOAWKH aHaIH3a |
(dbopMupoBaHus OM3HEC-TNIaHA. | pacdeTa DJKOHOMHYECKHX M (DMHAHCOBBIX
nokaszareneii mpu (GopMHpPOBaHMM OuW3HEC-
IUIaHa.

INIKH-8 | Baanenue 1. Ucnone3yer 3HaHus B | 3HATh: METOABl CTPATErMYECKOTO H
METOAAMH 00J1acTH TEOpUM U TIPAKTUKU | MAPKETUHTOBOTO aHaliM3a OpraHu3alui
CTPAaTETUYECKO | CTPATETUYECKOTO (pBIHKOB, TPOJTYKTOB).

o WA | MEHEIDKMEHTA C | YMeTh: HUCIIONB30BaTh 3HAHHUS B 00JACTH
MAapKETHHIOBOI' | MCIOJIb30BaHUEM TEOPUUM U TPAKTUKU CTPATETHYECKOrO
0 aHAJIM3a | AHAIIMTHYECKOTO MEHEIKMEHTA c HCTIOJIb30BAaHUEM
Opra"u3anun HHCTPYMEHTApUs. AHAIUTUYECKOTO UHCTPYMEHTAaPH.
(pBIHKOB, 3HaTB: METOABI  CTPATETUYECKOTO U
MPOIYKTOB), 2. Bnaneer METOJIaMH | MAPKETUHIOBOI0 aHAJIM3a OpraHU3alun
pa3pabOTKM W | IPUHATHS  CTPATETHUYECKUX, | (PBIHKOB, MPOIYKTOB).

OCYILIECTBJIEHU | TAKTUYECKUX U ONEPATUBHBIX | YMeTh: HCIIOJIb30BAaTh METOJAbI IPUHATHUSA

A CTpaTeruu
OpraHu3anuu c
Y4ETOM

3aIpocoB u
HHTEPECOB
pa3JInYHbBIX
3auHTEPEeCOBaH

HBIX CTOPOH

pelmeHuii B
JIEATENILHOCTHIO
OpraHu3aIuu.

yIIpaBJICHUU

3. [IpoBoauT cTpaTernyeckuit
aHaJIn3 MaKpo- U
MHUKPOCPEAbl OpraHu3alliH,
BJaJIceT HAaBBIKAMHU OIICHKH
ee KOHKYPEHTOCITOCOOHOCTH
1 GOpMHUPOBAHHUS
KOMIICTEHITUIN 1
HEKOIMUPYEMBIX
KOHKYPEHTHBIX
MIPEUMYIIIECTB KOMIIAHUH.

CTpaTErnYEeCKUX, TaKTUIECKUX u
ONIEPAaTUBHBIX PELICHUN IIPU YIIPABICHUU
NeSATEILHOCTRI0  OpraHu3aluu. 3HaTh:
METOJIbl CTPATErHYECKOro aHajau3a Makpo-
U MUKPOCPEBI OpraHu3aIuu.

YMmeThb: MIPOBOJUTH CTpaTErnYeCKui
aHaInu3 MaKpo- " MHKPOCPEBI
OpraHu3ali, MCIOJIb30BaTh HaBbIKAMU
OIICHKH €€ KOHKYPEHTOCTIOCOOHOCTH W
(dhopmMupoBaHms KOMITIETCHITUM u
HEKOIUPYEMBIX KOHKYPEHTHBIX
MPEUMYILIECTB KOMIIAHUH.




IIKII-3 | CmocoOHOCTH 1.O0nanaet HaBBIKAMU 3HaTh: TEOPETUUECCKHE OCHOBBI Pa3pabOTKu
paspabaTeiBaTh | Pa3pabOTKH QUHAHCOBOM (hMHAHCOBOI CTpAaTETUH OPraHU3aAIMU, METO/IbI
(DUHAHCOBYIO CTpATEerHH U MOJUTHKH. OLIEHKH JTOJTOCPOYHOM U KPATKOCPOTHOM
cTpaTeruio (hMHAHCOBOI MOJUTUKY OPTaHU3AIHH.

YMeTh: WCIOIB30BATH HABBIKH Pa3pabOTKH
OpraHu3aluy, .
(MHAHCOBO# CTPATETHH U MOJTUTHKH.
JIOJITOCPOYHYIO
3HATh: TCOPETHUECKHE OCHOBHI pa3pabOTKH
U o
(hMHAHCOBOI CTpAaTErHH OPraHU3aIMH, METOIBI
KpaTkoCpouHy | 2 Ycromesyer  coBpemeHHble | M CPEACTBA NPHHATHS SQPEKTUBHBIX
0 QUHAHCOBYIO | veronsr  w  cpenctsa  jyis | PMHAHCOBBIX PELICHMIA.
TOJNUTHKY, a HPHHSTHS SdbexTHBHBIX YMeTh: HCIOJIB30BaTh COBPEMEHHBIC METOJIBI
TAKOKE (PMHAHCOBBIX PelICHHI. W CpEACTBA UL TPUHATHSA 3 PeKTHBHBIX
(hMHAHCOBBIX PEIICHHA.
MIPUHUMATh
3 pexTUBHBIC
yYIpaBJICHUYECKU
€ perieHus,
o0ecreunBaroI]
1€ JOCTUKECHHUE
CTOSILIUX TIepeT
opranu3amuein
Heen
YK-11 | CoocobHocTh K | 1. ApryMEHTHPOBaHHO 3HaTh: TCOPETUYCCKUE OCHOBBI CYOBEKTHBHOMN

IIOCTaHOBKE
mened W 3amad
HCCIIeIOBaHUH,
BHIOODY
OIITHUMAJIbHBIX
nyTei u
METO/0B 170:¢
JIOCTHIKEHMS

MEePEXOAUT OT MEPBOHAYAIILHON
CyOBEKTUBHON (HOPMYITHUPOBKU
poOJIeMBI K LETOCTHOMY
CTPYKTYpUPOBAaHHOMY
OIMCaHMIO MPOOIEeMHON
CUTYyalHH.

2. OO0OCHOBBIBAET CUCTEMHYIO
(hOpPMYJIUPOBKY 1IEITH U
MOCTAHOBKY 3a/Ia4M
YIpaBJICHUS.

3. B3BeIlICHHO ¥ CHCTEMHO
MOJXOJUT K aHAIM3Y CUTYal[UH,
(hOpMyIIMPOBKE KPUTEPUEB U
ycIoBUil BBIOOpa

4. Kputnuecku
MIEPEOCMBICITHBAET CBOM BHIOOD,
COIIOCTAaBJIAS C
aNbTEpHATUBHBIMH MOAXOJaMH.
O1ieHUBAET MMOCIIECTBUA
MIPUHUMAEMBIX PELICHUN,
YUHUTBIBasi HEOUEBUIHBIE
HENOYKH ITOCIIEIACTBHS
MOCIIEACTBUNY ((IIPUYNHBI
NPUYMH») U KOHTYPHBIE CBS3H.
5. KoppekTHo ucnomnb3yer
MPOLEAYPHI IeJIenoIaraHusl,

(hopMyJIUPOBKH POOJIEMBI u
CTPYKTYpHUPOBAHHOTO OMHCAHUS TMPOOIEMHOM
CUTYyaIUH.

YMeTh: apryMEeHTHPOBAHHO TIEPEXOIUTH OT
MEPBOHAYAIIbHOMN CyOBEeKTUBHOU
(hopMymUpoBKE TIPOOIEMBI K  [EIOCTHOMY
CTPYKTYPUPOBAHHOMY OITUCAHUIO MPOOIEMHON
CHUTYaIIUH.

3HaTh: TEOpPETHYECKHE OCHOBBI CHCTEMHOTO
aHaJIM3a, IeJIeNoJIaraHus U MOCTAaHOBKHU 3ajad.
Ymetsh: 000CHOBBIBATh CHCTEMHYIO
(hopMyNHMpOBKY TeNM W TIOCTAHOBKY 3a/1ad
YIpaBICHHS.

3HaTb: TEOpeTHYECKHE OCHOBBI CHCTEMHOTO
aHa/u3a.

YMeTb: CHCTEMHO TOIXOAWUTh K aHaIu3y
cutyanud, (QOpMYyITHpOBKE KpUTEPHEB U
yCIIOBU# BBIOOpA.

3HaTBh: TEOPETUUYECKHE OCHOBBI CHUCTEMHOIO
aHaJIn3a.

YmeTh: OIICHHUBATh MOCTIEICTBUSA
MIPUHUMAEMBIX peleHuii, YUHUTBIBAs
HEOUEBUIHBIE LENOYKU «TIOCNECTBUS
MOCNEACTBUI»  (WIIPUYMHBI  TNPUYUHY») |

KOHTYPHBIC CBA3H C YUCTOM AJIBTCPHATHBHBIX
IOAXOJ0B.

3HaTBh: TEOPETUYECKHE OCHOBBI CHUCTEMHOTO
aHaJIM3a, [eJIeNoIaraHus U TOCTAHOBKH 3ajau.
Ymern: HCIIOJIB30BaTh IPOLIETYPbI
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JCKOMITIO3HUIINH U Occnojgaranus, JCKOMITO3HIIMH n

arperupoBaHusl, aHAITN3a U arperupoBaHus, aHaluW3a W CHUHTE3a MpH
CHHTE3a TPU PEIICHUN pelleHUH MPAKTHYECKUX 3ajad YIpPaBICHUS U
MPAaKTHYECKUX 33734 MOJITOTOBKE aHATUTHYECKUX OTUETOB.
VIpaBJICHUS U TIOATOTOBKE 3HATB: TEOPETUYECKUE OCHOBBI CHUCTEMHOIO
AHATUTHIECKUX OTYCTOB. aHam3a.

YMmeTn: JIOTUYHO, IOCJIEAOBATCIIBHO nu
6. .HOI‘I/I‘IHO, IIOCJICA0BATCIIBHO U y6eI[I/ITCJ'II)HO nusjgarac€t B OT4CTC LCIH, 3aJa4u,
Y6CZ[I/IT€J'ILHO n3Jarac€t B OTYETEC | TCOPHIO nu MCETOJOJIOTHUIO HCCIICIOBAHMA,
neiu, 3agaqyu, TCOprUro U PE3YyJIbTaThbl U BBIBOJBI.

METOOO0JIOTUIO UCCIICAOBAaHMA,
PE3YJIbTATHI U BBIBOJBI.

3. MecTO AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHOM IPOrpaMmMbl

Huciurinaa  «IIpeanpuHUMAaTensCTBO U IMPEANPUHUMATENBCKUE TPOEKTHI»
SBJISIETCA JUCUMIUIMHOW Mpoduiis U UUKI npoduiist (3J€KTUBHBIN) OJIOKa TUCIUIUINH
JUISl CTYJIEHTOB, O0y4YaroNIMXCs Mo HampaBiaeHuo noArotoBku 38.03.02 - MeHe KMEHT,
OIl «YnpaBneHue 6usHecoM», NpopuiIn: «YIpaBieHue NpoIyKTomM», « MEeHEDKMEHT U
ynpasienue OusHecom», OIl «PuHAHCOBBII MEHEMKMEHT», Npopuib DOUHAHCOBBIN

MCHCIKXMCHT.

4. O0beM TUCUMILIMHBI (MOIYJISsI) B 3a4€THBIX ¢IUHUIAX U B aKAJeMHYEeCKUX
yacax C BblIeJeHHeM o00beMa ayIUTOPHOH  (JIEKIIUM, CEeMHHApPbI) H
CaMOCTOAITEIbHON PadOTHI 00y4alOLIUXCS

Jns ctynaeHToB, oOydYarolluMxcs IO HampaBiieHuto mnoarotoBku 38.03.02 -
Menemxment, OIl «YmpaBnenue OuzHecom»: mMpoduian «YTpaBieHUE TPOTYKTOMY,
«MenemxMeHT U ynpasiienue ouznecomy», OIl «DuHaHCOBBIN MEHEIHKMEHT»: TPOPIIIH

«DUHAHCOBBI MEHEHKMEHTY, TI0 04HOH (opme oOyuenus (2021)

Tabnuma 1

Bup y4yeOHoi# padoThl 10 AUCHHUILIMHE Bcero 6 cemecTp

(B 3/e n yacax) (B yacax)
OO6masi TpyA0eMKOCTh THCIIHILIHHbI 53.e/180 180
Konmaxkmuas paboma - Ayoumopnuwie 3auamus 68 68
Jlexyuu 34 34
Cemunapbl, npaxmuyeckue 3aHsamusl 34 34
Camocmoamensnasn paboma 112 112
Bup Tekyiero KOHTposist Kypcosou npoexm

24 uaca

Bua npomMexyToO4HOM aTTecTaluu Ok3zamen




Jns cTynaeHTOB, oOydYarolMXcs 10 HampaBiieHuro moarotoBku 38.03.02 -
Menemxment, OIl «YmpaBineHue OusHecoM»: NMPOohUIN «YTPaBICHHUE MPOTYKTOMY,

«MenemxMeHT u ynpasienue ouznecom», OIl « DuHaHCOBBIN MEHEIKMEHT . TPODUIIH

«DUHAHCOBBIA MEHEIKMEHTY, 10 09HOM (opMe oOyuenus (¢ 2022)

Tabnuma 2

Bup yueOHoil paGoThbl 10 JMCHUIIHHE Bcero 6 cemecTp

(B 3/e m yacax) (B yacax)
OO6masi Tpy10eMKOCTh THCIHILJIHHBI 53.e/180 180
Konmaxkmmuasa paboma - Ayoumopnsie 3auamus 50 50
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsamus 34 34
Camocmoamenvnasn paboma 130 130
Bup Tekymiero KOHTpoIIs Kypcosoii npoexm

24 yaca

Bua npomMeXyTo4HOM aTTecTaluu OK3amen

Jnst cryaeHToB, oOOydwaromuxcsi MO HampaBieHuto noarotoBku 38.03.02 -

Menemxment, OIl «YnpaBnenue 6uzHnecom», npodpuiib «MEHEIKMEHT U yNpaBIICHUE

OM3HECOM» TI0 0YHO-3a09HOU (hopme oOyueHus (2021)

Tabmuua 3

Bup yueOHoit padoTbl 10 JMCHUILIHHE Bcero 7 cemecTp

(B 3/e 1 yacax) (B yacax)
OO6masi TpyA0eMKOCTh THCIIHILJTHHBI 53.e /180 180
Konmaxmmuasa paboma - Ayoumopnuwie 3anamus 50 50
Jlexyuu 16 16
Cemunapul, npakmuueckue 3aHAmus 34 34
Camocmosmenvnas paboma 130 130
Bupa texyiero KoHTposis Kypcoeoti npoexm

24 uaca

Bua npomexyTO4HOM arTecTaluuu Oxzamen

Jns crygeHToB, OOywarolmuxcsi MO HampapieHuto noarotoBku 38.03.02 -

Menemxment, OIl «YmpaBnenue 6uzaecom», mpodmib «MEHEIKMEHT U yIpaBIICHUE

OM3HECOM» TI0 0YHO-3a09HOU (opme oOyueHus (¢ 2022)

Ta0muna 3
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Bup yuyeOHoil paGoThbl 10 JMCHUILIHHE Bcero 7 cemecTp

(B 3/e m yacax) (B yacax)
OO0masi Tpy10eMKOCTh THCIHILTHHBI 53 /180 180
Konmaxkmmuasa paboma - Ayoumopnusie 3auamus 34 34
Jlexyuu 8 8
Cemunapul, npaxmuyeckue 3aHsamus 26 26
Camocmoamenshnan paboma 146 146
Bun tekyiero KOHTpoIIs Kypcosoii npoexm

24 uaca

Bua npomMexyTo4HOM aTTecTaluu Ix3amen

Jlisg  cTyaeHTOB, OOydarolmuxcs MO HampaBieHUI0 mnoAarotoBku 38.03.02 -

MenemxmenT, OIl « DMHAHCOBBIM MEHEKMEHT» 110 0YHO-3a09HOM hopme 00yueHus (C

2021, 2022).

Tabmuma 4

Bup y4yeOHol#i padoThl 10 JUCHHUILIMHE Bcero 6 cemecTp

(B 3/e 1 yacax) (B yacax)
O01masi Tpy10eMKOCTh TUCIUIIHHBI 53.e /180 180
Konmaxkmmuasn paboma - Ayoumopnsie 3auamus 48 48
Jlexyuu 16 16
Cemunapul, npaxmuyeckue 3aHsamus 32 32
CamocmoamenvHnas paboma 132 132
Bup texyiiero KoHTposist Kypcosou npoexm

24 waca

Bua npomexyTOUHOM arTecTaluuu Oxzamen

5. Conep:kanve JUCUMILUIMHBI, CTPYKTYPHPOBAaHHOE IO TeMaMm (pa3jgejiam)
AMCHUIUVIMHBI € YKa3aHuMeM HX 00beMOB (B aKajeMHYeCKHMX 4Yacax) M BH/IOB
Y4eOHBbIX 3aHATHH

5.1. ConeprxkaHue TUCHMIIIIMHBI
Tema 1. TeopeTnueckue 0CHOBBI NPEANPUHAMATEIBCKON NeATEJIbHOCTH

[lonaTrie mNpeanpUHUMATENBCKOW  ACATEIBHOCTH, €€ Kiaccuukamus
tunonorusi. CoOBpEMEHHbIE KOHLEMIMHU, TMOAXOAbl M METOIbl B  Pa3BUTHH
npeANPUHUMATENIBCKOTO MbIUIeHUSI. CyOBeKThl U OOBEKTHI MPEANPUHUMATETHCKON
nestenbHocTH. CrocoObl  OpraHM3alud  MPEINPUHUMATEIBLCKON  IESITEIBLHOCTH.
OcoOeHHOCTH  pa3BUTHA  NPEANPUHUMATEIHLCKOW  JACATEIBHOCTH B YCIOBHUSX
coBpemMeHHOU Poccun. XapakTepucTuKa pUCKOB IPEAIPUHUMATEIIBCKONU AEATEIILHOCTH.

ITonsTue NpCaAIPUHUMATCIIBCKOTO IIPOCKTAa KakK crocoba BCACHUA
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IPEANPUHUMATEIBCKON NeATenbHOCTH. KpyIHble, cpenHue, Manble IpoeKTsl. Poinbs u
3HAYEHHE MAaJOoro M CPEAHEro MNPEIIIPUHUMATENBCTBA B JKOHOMMKE CTpPAaHBI.
OcobeHHocTn  co3gaHusi ~ COOCTBEHHOrOo  Jena. Crapran  kak  Qopma
OpEeIIPUHUMATENBCKOTO  NpoeKTa.  BHyTpudupMeHHble  NpeAnpUHUMATENBCKUE
poeKThl. KynpTypa npeanpruHUMaTeIbCKON NESTEIbHOCTH.
Tema 2. I'eHepauus uaeil npeANpUHUMATEIbCKUX IIPOCKTOB

[lenn npeanpuHUMATENBCKOTO IMpoekTa. MeToasl (opMynupoBaHUs UAEH IS
MpEANPUHAMATENbCKUX MPOEeKTOB. Monens passutus notpedouteneid C. branka.
CriocoObl BbIOOpa M OLICHKM NEPCIEKTUBHBIX HaeH. POpMyJIHMpPOBAHHUE YCHEIIHOM
OM3HEC-MOJENIN MPEeANPUHUMATENBCKOro craprana. OnucaHue pe3ysbTaToB OyAyLIEro
npoekTa. [IpenBapurtenbHas olleHKa KU3HECTIOCOOHOCTU U (PUHAHCOBOM peain3yeMoCTH
craprana. Pa3BUTHE CTYyJAEHUECKHUX MPEANPUHUMATEIbCKUX HHULIUATUB. CrnocoOsbl
MOTUBUPOBAHUS, TMOAACPKKH U JOBEACHUS MNPEANPUHUMATEIbCKUX WHULHAATUB 0
CTaJuU MPOEKTA.
Tema 3. Cucrema ynpasJjieHus1 NPeANPUHAMATEIbCKHUMH MPOCKTAMM

CucreMHass MOJENb MPOEKTHOTO YNPABIEHUS W €€ IPUMEHEHHE K
OPEANPUHUMATENBCKUM — MpoeKTaM. JKH3HEHHBIM LMK HOpeIIIPUHUMATEIBCKOTO
MIPOEKTA (crapramna). OpranuzanoHHbIE CTPYKTYPBI yIPABJICHUS
MPEANPUHUMATENBCKUM MPOEKTOM. AjanTanus MEXKIYHAPOAHBIX W HalMOHAJIbHBIX
CTaHIAapTOB MO YNPABICHUIO MpOeKTaMu K crapTanaM. lIpaBoBoe o6OcCHOBaHME
MPOEKTa: ONpelesieHue MpaBoBOM (OpPMBI  MPOEKTa, ONPEACICHHE HaIUYus
(OTCyTCTBHS) MPaBOBBIX HOPM JJsi Pa3pabOTKM M OCYIIECTBICHHS HOBOBBEICHHIA,
3amuTa pe3yibTaToB MHTEIUIeKTyanbHOM nearensHocTd (PUJ) B mpoekte. Ilnan
yOpaBJ€HUs  MNPEANPUHAMATENBCKUM  IpoekToM. CereBoe M KaJeHIApHOE
IUTAHUPOBaHKWE, UMHUTALMOHHOE MojenupoBaHue. Mepapxuueckas CTpyKTypa paldorT.
TexHnonoruu pazpabotku OuszHec-aHa npoekra: meronauka KPMG, meronuka Ernst &
Young, meroauka Deloitte, metonuka PwC, meroguka FOHWJIO. OcHOBHBIE TpyMIIbI
MPOLIECCOB, CTANHU U (PYHKIIMOHAIbHBIE 00JIACTH yNPaBICHUs MPEANPUHUMATEIbCKUM
npoekToM. Ilponeaypsl, HHCTPYKIMM M JOKYMEHTbl B CHUCTEME YIpaBJICHUS

ONpCAIIPUHUMATCIBCKUM  IIPOCKTOM. DONEeMEHThl H YPOBHHU KOMIICTCHTHOCTH IIpHU
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YOPABJICHUH  MpEeANPUHUMATENbCKUMU  TpoekTamu. [lpunuunsl  3¢ddekTHBHOTO
KoMaHJ000pa3zoBanusa. Co3lnaHue W pPa3BUTUE KOMAHJIbI TMPEIITPUHUMATEIHCKOTO
MPOEKTa. YIpaBJIE€HUE U3MEHEHHUSIMHU M PUCKaMHU B MPEANPUHUMATEIBCKUX MPOEKTAX.
OueHka SKOHOMUYECKOM HS(PGEKTUBHOCTH peanu3ainuu IMpoekTta. I[IporpamMmubie
CpEICTBA YIpABIICHUS TNpeAnpuHUMaTebckumu Tpoektamu: MSEXxcel, MSProject,
OraclePrimavera.
Tema 4. 'nOxue MeTOAMKHU YNIPaBJIeHUS NMPOEKTAMH

MeToauku TpPOBEPKHM M TECTUPOBAHMS MPEANPUHUMATEIIBCKUX THUIIOTE3.
OkcTpemanibHoe mnporpammupoBanue (XP). bepexiuBas pazpaboTka MPOrpaMMHOTO
obecrieuenus (LeanSD). Cxkpam (Scrum). DyHKIHOHATIEHO-OPUEHTUPOBAHHAS
pa3zpabotka (FDD). Paunonansueiii yHu(puuupoBanuelil nporecc (RUP).  OTkpbIThIid
yauduiupoBanubiii mporece (OpenUP). Brictpas paspabotka mpuitoxenuit (RAD).
Meron pazpabotku auHamudeckux cucreM (DSDM).Pa3paboTka uepe3 TecTHpOBaHUE
(TDD).ITpunmunsiLeanStartup, HADI — muxiel, Texauka SMART, auarpammel ['anTta
U J1p.
Tema 5. UndpacTpyKTypa NoAAepKKH NpeINPpUHUMATEIbCKHX IPOEKTOB

[Tonsitue wWHGPACTPYKTYPHl TOAAEPKKH MPEANPUHUMATETHLCKUX TPOCKTOB.
CucreMa rocynapCTBeHHOM mnojaep:kku B Poccuu u 3a pyOekoM. buzHec-1IKOIbI,
TEXHONApPKU U Ou3Hec-uHKyOaTtopwl. PervoHanbHbie (QOHABI U LEHTPHI MOMAJIECPKKU
Majoro mnpeanpuHuMarenbeTBa. lloanepxka MNpeanpuHUMATENbCKUX IPOEKTOB B
00J1aCTH MMITIOPTO3aMEIIEHHS, HECBIPHEBOTO AKCIOPTa U JUBEpCU(UKAIUU 0OOPOHHO-
IPOMBIIIJIEHHOTO  KOMIUIEKCa.  YCTaBHas  JesArelbHOCTh  @oHAa  pa3BUTHUSA
npombinieHHocTH (PPII) m Poccuiickoro skcmoptHoro 1eHtpa (POII). Cucrema
CIIEIMAIBbHBIX VHBECTUIIMOHHBIX KOHTPAKTOB (CITHUK). I'ocynapcTeenHas
uHpopmarmonHas cucrema npombinuieHHOCTH (I'MICIT). HarmumonanbHBI TPOEKT —
Manoe wu cpegHee MNPEANPUHUMATENICTBO UM MOAJACPKKA UHIAMBUIYATBHON
NpeANPUHUMATENILCKON WHULIMATUBBI. WHCTUTYTHI pa3BUTHS MPEINPUHUMATEITHECKUX
nHunuatuB. KopmopatuBHas WHEGPACTPYKTypa MOIACPKKA TPEIMTPUHUMATEITHCKIX

MIPOEKTOB.
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5.2. YuyeOHO-TEeMATHYECCKHH MJIAH

Jns cTyaeHTOB, oOydYarolMXcs I10 HampaiieHuio moarotoBku 38.03.02 -

Menemxment, OIl «YmpaBnenue OuzHecom»: NMpopuian «YIpaBiIE€HUE TPOTYKTOMY,

«MenemxMeHT u ynpasienue ouznecom», OIl « DuHaHCOBBIN MEHEIKMEHT» . TPODUIIH

«DUHAHCOBBIA MEHEIKMEHTY, 110 0YHOM (opme oOyuenus (2021)

Tabmauna 5
Ne | HaumeHoBaHMe TeM TpyroeMKocTh B yacax DopmMbI
n/n (pa3neJioB) Bcero | KontakTHas padora - AynuropHas TeKyLero
AUCHUILINHBI pabora KOHTPOJIS
ycneBaeMoCTH
Oo6mas, | Jleknun | CemuHApHI, CamocTos
B T.4.. IMPAKTUYCCKUC TCJIbHAsA
3aHATHUS paboTta
1. | Temall. 34 12 6 6 22 Huckyccus
Teopetnueckue
OCHOBBI
MPEAIPUHUMATETBCKOMN
JIE€ATEIbHOCTH
2. | Tema 2. I'enepanus 34 12 6 6 22 ['pynmoBas
uuen JIACKYCCHS.
peIPUHUMATEIbCKUX
IIPOEKTOB
3 Tema 3. Cucrema 44 20 10 10 24 Tecr
yIpaBJIEHUS
peIpUHUMATEIbCKN
MU IPOEKTaMHU
4 Tema 4. 'nubxue 34 12 6 6 22 AHanus
METOJMKH yIPaBICHUS KEHCOB
IPOEKTaMu
5. | Temas. 34 12 6 6 22 AHanus
Undpactpykrypa KEWCOB
MOJEPIKKH
peIPUHUMATETbCKUX
IIPOEKTOB
B mienom mo 180 68 34 34 112 CornacHo
JTUCIUIUINHE yueOHOMY
JIaHy
KypcoBoii
NMPOEKT
HroroB % | 100 38 50 50 62 JK3aMeH
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Jlis  cTyaeHTOB, oOOydarolmuxcs MO HampaBieHuIo mnoAarotoBku 38.03.02 -

Menemxment, OIl «YmpaBnenue OuzHecom»: mpoduian «YIpaBiIeHUE TPOTYKTOMY,

«MeHnemxkMeHT u ynpasienue ouznecom», OIl « DuHaHCOBBIN MEHEIKMEHT . TPODUIIH

«DUHAHCOBBIA MEHEDKMEHT, TI0 04HOU opme oOydenus (¢ 2022)

OIl «YnpaBnenue

ouzHecom», mnpoduns «MeHEIKMEHT W  yIpaBiCHHE

OM3HECOM» TI0 OYHO-3a09HOU (hopme oOyueHus (2021)

Taomuma 6
Ne | HaumeHoBaHHe TeM TpyaoeMkocTh B yacax ®opmbl
n/n (pa3nesioB) Bcero | KontakTHasi padora - AyauropHasi TeKyLIero
AMCUMILINHBI pabora KOHTPOJIs
ycneBaeMoCTH
O6mas, | Jlekuuu | CemuHapHL, CamocTos
B T.4.: IIPaKTUICCKUE TCIIbHAs
3aHSTHS pabora
1. | Tema l. 34 8 2 6 26 Huckyccus
Teopernueckue
OCHOBBI
peANPUHUMATENIbCKOMN
JIeSATETbHOCTH
2. | Tema 2. I'enepanus 34 8 2 6 26 ['pynnoBas
191 ()% TIACKYCCHSI.
MpeANPUHUMATENIbCKUX
MIPOEKTOB
3 Tewma 3. Cuctema 40 14 4 10 26 Tect
yIpaBiICHUS
MpeANPUHUMATEIbCKU
MU MTPOCKTaMU
4 Tema 4. 'ubxue 36 10 4 6 26 Ananuz
METO/IMKHU YIIPABJICHUS Ke¥coB
MIPOEKTaMU
5. | Temas. 36 10 4 6 26 Ananuz
Undpactpykrypa KEMCoB
MOAIEPKKH
MPEANPUHUMATEIIBCKUX
MIPOEKTOB
B 1tentom o 180 50 16 34 130 CoracHo
JUCLUIIIINHE yueOHOMY
IJIaHy
Kypcosoii
NMPOEKT
Hroro B % | 100 28 32 68 72 JK3aMeH
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Jlisg  cTyaeHTOB, oOydarolmuxcs MO HampaBiieHuio moarotosku 38.03.02 -

Menemxment, OIl «YmnpaBnenue 6uzHecom», npoduiib «MEHEIKMEHT U yNpaBlIeHUE

Ou3HECOM» TI0 0OYHO-3a09HOU (opme oOyueHus (¢ 2022)

Ne | HaumeHoBaHHe TeM TpyaoeMkocTh B yacax DopmbI
n/n (pa3nesioB) Bcero | KonrakTHasi padora - AyauropHast TeKyLIero
AUCHMILINHBI pabora KOHTPOJIs
YCIIeBAEMOCTH
Oo6mas, | Jlekuuu | CemuHapsl, CamocTos
B T.4.: IMPAKTHYECKHUE TCIIbHAs
3aHATHS pabora
1. | Tema l. 34 6 1 5 28 Huckyccus
Teopernueckue
OCHOBBI
peANPUHUMATENIbCKOMN
JIEATEIIbHOCTH
2. | Tema 2. I'enepanus 34 6 1 5 28 ['pynnoBas
uueu JIACKYCCHSL.
NpEeANPUHUMATENIbCKUX
MIPOEKTOB
3 Tema 3. Cuctema 40 10 2 8 30 Tect
YIIPaBJICHUS
MpeANPUHUMATEIbCKU
MU TTPOCKTaMU
4 Tema 4. ['uOxue 36 6 2 4 30 Ananms
METOJAMKHU YIPABICHUS KENCOB
MIPOCKTaMU
5. | Temas. 36 6 2 4 30 Ananuz
Undpactpykrypa KEMCOB
MOAJIEPKKH
MpPEeANPUHUMATEIbCKUX
IIPOEKTOB
B nenom mo 180 34 8 26 146 CornacHo
JUCLHUIIIINHE yaeOHOMY
IJIaHy
Kypcosoi
NMPOEeKT
Hroro B % | 100 19 24 76 81 JK3aMeH
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Jns  cTynaeHTOB, oOydYaroluMxcs IO HarpabieHuto moarotoBku 38.03.02 -

Menemxment, OIl «DuHAHCOBBI MEHEIKMEHT» IO OYHO-3a0YHON (Gopme 00ydeHUs

(2021, 2022).

Tabnuua 7
Ne | HaumeHoBaHHe TeM TpynoemkocTh B yacax DopMbI
n/n (pa3neJioB) Bcero | KontakTHas padota - AyiuTopHas TEKYLIEro
AUCUHMILINHBI paGora KOHTPOJIA
ycneBaeMoCTH
O6mras, | Jlekmuu | CemMuHapH!, Camocros
B T.4.: MPAKTHUYCCKHUC TCJIbHAsA
3aHSATHS pabora
1. | Temall. 34 8 2 6 26 Huckyccus
Teopetnueckue
OCHOBBI
MPEAITPUHUMATETBCKOMN
JI€ATEIbHOCTH
2. | Tema 2. I'enepanus 34 8 2 6 26 ['pynmoBas
uueun JIUCKYCCHSL.
MpPEeANPUHUMATEIbCKUX
IIPOEKTOB
3 Tema 3. Cuctema 40 14 4 10 26 Tect
yIpaBieHUs
MpEeANPUHUMATEIIbCKU
MU [TPOEKTaMU
4 Tema 4. T'ubxue 36 10 4 6 26 Ananuz
METO/IMKHU YIIPABJICHUS Ke¥coB
MIPOEKTaMU
5. | Temas. 36 8 4 4 28 Ananms
NudpacTtpykTypa KEHCOB
MOIJICPKKH
MpeANPUHUMATENbCKUX
MIPOEKTOB
B nenom no 180 48 16 32 132 Cornacno
JTUCIUIUINHE y4ueOHOMY
MJIaHy
Kypcosoii
NPOEKT
HroroB % | 100 27 33 67 73 JK3aMeH
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5.3. Coaep:kanue ceMUHAPOB, IPAKTHYECKUX 3aHATHI

Tabnuua 8
HaunmeHoBaHue TeMm | Ilepeyenr  BompocoB  miasi  oOcyxkaeHuss  Ha | PopMmbl
(pa3neJioB) CeMHHAPCKHX, NPAKTHYECKUX 3aHATHAX, | IPOBEICHUS
AUCUMILIMHBI peKoMeHayeMble HCTOYHUKH 3aHATHH
Tema 1. Teopernueckue 1. TlonsTHe npeanpUHUMATENBCKOW AeATENbHOCTH, €€ | Jloknaapl  Ha
OCHOBBI KJaccu(uKalus U TUIOJIOTHS. KpYyTJIOM
pEAIPUHUMATEIBCKON 2. CoBpeMeHHbIE KOHIICTINHU, MOAXOAbI U METOIBI B | CTOJE,
JESATEIIBHOCTH Pa3sBUTUU NIPEIITPUHUMATEIBCKOTO MBIIICHUS. IpyIIOBON

3. CyObexkTtel © OOBEKTHl MPEANPUHUMATEILCKOM

JESITEIIbHOCTH.

4. lloHATue mNpPeANpPUHUMATENIBCKOIO IIPOEKTa Kak
crocoba BEJICHUS peapPUHIMATETBCKOM
JIeSITEIIbHOCTH.

5. Crapran kak ¢opmMa MNOpPEANPUHUMATEIHCKOTO
IIPOEKTA.

Pexomenayemble HCTOUHHMKHU: pazaen 8, NeNe 1, 2, 3, 4,
5,6, 7,8; pazmen 9, NeNe 1-10.

pa3bop MHHU-
KEHCOB.

Tema 2. I'enepanus uaei 1. Ilenum mpeanpuHUMATEIBLCKOTO MPOCKTA. Paz6op
PEIIPUHIMATEIbCKUX 2. Meronsl dbopmyarpoBaHus uaeu IUISL | CUTYallMOHHBIX
MIPOEKTOB MpeANPUHUMATEIBCKUX MIPOECKTOB. 3azad.
3. Mopuens pa3sutus norpedureneit C. branka.
4. CrocoObl BBIOOpPa M OLEHKH IEPCIEKTUBHBIX
1501 (5178
5. Pa3BuTHe CTyIeHUECKHX MNPEANPUHUMATETHCKUX
WHUIUATHB.
Pexomenayemble HCTOUHHMKHU: pazaen 8, NeNe 1, 2, 3, 4,
5,6, 7,8; pazmen 9, NeNe 1-10.
Tema 3. Cucrema 1. Cucrtemnast MoJieNnb MPOEKTHOTO yrpaBieHus u ee | Jlokmansl  Ha
YIpaBJICHUS MIpUMEHEHHE K NPEINPUHIMATEIBCKUM | KPYTJIOM
MpeAnpPUHIMATETECKUMU MIPOEKTaM. crose, paszbop
MIPOCKTAMH 2. )KW3HEHHBII  IHMKJI  TPEANPHUHUMATEIECKOTO | CUTYaIlMOHHBIX

IpoeKTa (cTapTana).

3. Texnomoruu pa3pabOTKH OM3HEC-TUTaHA TPOCKTA:
meroguka KPMG, meromuka Ernst & Young,
meromuka Deloitte, metoguka PwC, meroaumka

IOHU/IO.

4. OCHOBHBIE TpPYIIBI MPOIECCOB, CTAAUA U
(GyHKIMOHATIbHBIE obuacTu yTpaBJIeHUS
MPEIIPUHUMATETHCKIM MTPOSKTOM.

5. Ouenka 9KOHOMUYECKOU 3P PEKTUBHOCTH

pealn3aInyu MpoeKTa.
Pexomennyemblie ucTouHMKH: pazaen 8, NeNe 1, 2, 3, 4,
5,6, 7, 8; pazmen 9, NeNe 1-10.

3a1a4 1 MUHH-
KENCOB

Tema 4. ['uOkue
METOJIUKH YIIPABIICHUS
MIPOEKTAMHU

1. Meroauku IIPOBEPKU "
MpeANPUHUMATEECKUX TUITOTES.
2. DkcrpemanbHOe mporpammupoBanue (XP).

TCCTUPOBAHUA

Paz6op
CUTYyallMOHHBIX
3a/1a4.
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3. bepexnuBas pa3paboTka
obecnieuenus (LeanSD). Ckpam (Scrum).
4. Ilpunnunsl Lean Startup, HADI -

5, 6,7, 8; pazmen 9, NoNe 1-10.

IIPOrpPaMMHOT0

LIMKIIBI,
texHuka SMART, nuarpammsl ['anta u zp.
Pexomenayemblie HCTOUHMKH: pazaen 8, NeNe 1, 2, 3, 4,

Tema 5.
HNudpactpykrypa
MOIIEPIKKH
MPEIIPUHIMATEIbCKUX
MIPOEKTOB

1. TlonsTue UHPPACTPYKTYPHI
HPEANPUHUMATEIIECKUX TIPOEKTOB.

2. Cucrema rocynapcTBEHHOH MoAIepX KU B Poccun

U 32 pyOexoMm.

3. TNomnepkka MpeANpPUHUMATEIBCKUX TPOCKTOB B
HECBIPHEBOTO
000pOHHO-

o0lacTh ~ MMIOPTO3aMEIICHHS,
9KCHOpPTa W JUBEpCU(UKAIUH
MPOMBIIIUICHHOTO KOMILJIEKCA.

4. WHCTUTYTHI pa3BUTUSA
VMHHIIUATHB.

Pexomenayemblie ncrtounnku: pazaen 8, NeNe 1, 2, 3, 4,

5,6, 7,8; paznen 9, NoNe 1-10.

HOJIEPIKKH

MpEANIPUHUMATCIIBCKUX

I'pynmioBas
IOUCKYCCHS.

6. IlepeueHb y4eOHO-METOAMYECKOTr0 oOOecmeYeHHsl IJIsl CAMOCTOATEIbLHOM

padoThl 00y4AKOIIUXCH M0 JUCHUIINHE

6.1. HepequL BOIIPOCOB, OTBOAHUMBLIX Ha CaMOCTOATEC/ILHOEC OCBOCHHE

AUCUMILTHHBI, (OPMBbI BHEAYAUTOPHOI CAMOCTOATEILHON PadoThI

Tabnuua 9
HanmenoBanue tem Ilepeyenb BONpocoB, 0TBOAMMBIX HA Dopmbl
(pa3aesioB) M CUMILIUHBI CaMOCTOSAITEIbHOE OCBOCHHE BHEay/AUTOPHOM
CaMOCTOATEILHOMN
padoThl

Tema 1. Teopetnueckne
OCHOBBI
MPEAIPUHUMATEIBCKON
JEATEIIbHOCTH

1. Cnocobsl OpraHu3auu
P ANPUHUMATEITECKOHN IeITeTHHOCTH.

2. OcobeHnHocTH pa3BUTHS
MPEANPUHIUMATEIILCKON  IEATCIIbHOCTH B
YCIOBUAX COBpeMeHHOM Poccun.

3. XapakTepucTruka PHUCKOB
MpeANPUHIMATENHCKON 1eATeIbHOCTH.

4. KpymHble, CpeIHHE, MAJIBIE MPOCKTHI.

5. Ponb w 3HaueHWEe Majoro M CpeIHEero

Hpe)IHpI/IHI/IMaTeHBCTBa B 3KOHOMHUKE
CTpaHBI.

6. OcoOeHHOCTH CO34aHud COOCTBEHHOTO
Jena.

7. BuyTtpudupmeHHsie
MPEeANPUHIMATETECKAE TTPOEKTHI.

8. Kynbrypa MpEeaPUHUMATETBCKON
JeSITeIbHOCTH.

PexomMenayemMble HMCTOYHUKHU: pasnen 8,
NeNe 1, 2,3,4,5,6,7, 8; paznen 9, NoNe 1-

Pabota c yuebHoI,
METOANYECKON U
Hay4YHOU JIUTEPATYPOH,
MIEPUOTUYECKUMU
U3JIaHUSMU U
NHTepHeT-pecypcamu.
IToaroroska k
JTUCKYCCHHU Ha
CEMHHApPCKHUX
3aHATHUSAX.

19




10.

Tema 2. I'enepanus uaei
MpeANPUHUMATEIIbCKUX
MIPOCKTOB

1. Hemn
MIPOEKTA.

2. dopmynupoBaHue YCIEIIHOU
OW3HEC-MOJACTU  MPEANPUHUMATEIHECKOTO
cTapramna.

3. Omucanue pe3ynbTaToOB OYIYIIETO
MIPOEKTA.

IpCaANpUHUMATEIBCKOT'O

4. IlpenBaputenbHas OLICHKA
KU3HECTIOCOOHOCTH u (huHAHCOBOM
peann3yeMocTu cTapTarna.

5. CmocoOb1 MOTHUBHUPOBAHUS,
MOJIIEPIKKH u JIOBEJICHUS
MPEINPUHUMATEIBCKIUX ~ MHUIUATHB  JIO

CTAaIUU MPOEKTA.

PexomMeHlyeMble MCTOYHMKH. paszaen 8,
NeNe 1, 2, 3,4,5,6,7, 8; paznen 9, NeNe 1-
10.

- paboTa ¢ KOHCIIEKTOM
TIEKIINH;

- pabora ¢
AJIEKTPOHHOU
OMOIMOTEYHOM
CHCTEMOM;

- IOATOTOBKA K
pEIICHUIO
CUTYallMOHHBIX 3a/1a4;
- MOATOTOBKA K
pELICHHIO KeHca.

Tema 3. Cucrema
yIpaBJICHUS

Hp e[[HpI/IHI/IMaTeJIBCKI/IMI/I
MIPOEKTaMH

1. OpranuzanuoHHble
yHpaBJIeHUS
MIPOEKTOM.

2. Apanranuss  MEXIYHapOAHBIX U
HallMOHAJIbHBIX CTaH/1apTOB o
YIPaBJIEHUIO IPOEKTAMHU K CTapTaram.

3. IlpaBoBoe 00OCHOBaHHE IIPOEKTA:
olpeJieieHue IMpaBoBOil (opMbl IMpoekTa,

CTPYKTYPBbI
IIPEANPUHUMATEIbCKUM

OnpeeIcHUe HaJI4Hs (orcyTcTBUS)
NPAaBOBBIX HOPM [uId  pa3paboOTKH U
OCYIIECTBJICHUS! HOBOBBEACHUMH, 3alluTa
pe3yNIbTaToB MHTEJJIEKTYaJIbHOU
nesitepHoCcTH (PHJ1) B mpoexre.

4. Ilnan YIPaBIIEHUS
MpeANPUHUMATEIBCKUM ITPOEKTOM.

5. CereBoe " KaJIEHIapHOE
IJIaHUPOBAHUE, MMUTAIIOHHOE
MOJIETTUPOBAHUE.

6. Hepapxuyeckas CTpyKTypa padoT.

7. Tlpouenypsl, WHCTPYKLIUU U
JOKYMEHTBI B  CHCTEME  YIPaBIICHUS
NPEeIIPUHUMATEIBCKIM ITPOEKTOM.

8. DnemMeHTHI u YPOBHH
KOMIIETEHTHOCTH npu yIpaBIeHUN
MPEIIPUHIMATEIbCKIMH TIPOCKTAMHU.

9. TpuHuumns! 3¢ PEeKTUBHOTO
KOMaHI000pa30BaHMUs. Co3nanne u
pa3BuTHE KOMaH/Ibl

MPEIIPUHUMATEITHCKOTO TIPOCKTA.
10. YnpaBnenue  U3MEHEHUSIMH U

pUCKaMu B NpCaANPUHUMATCIBCKHUX
IIPOEKTax.

11. [IporpamMmmHubIe cpencTaa
yIpaBJeHus NpeAIPUHUMATEIbCKUMU

Pabota c yuebHoi,
METOINYECKON U
Hay4HOU JIMTEPATYPOH,
MePUOINYECKUMHU
W3IaHUSMU U
WuTepHeT-pecypcamu.
[ToaroroBka k
JUCKYCCHUU Ha
CEMUHAPCKUX
3aHATHUSAX.
CUTYAIIMOHHBIX 33]1a4;
- IOJrOTOBKA K
pELICHHIO KeHca.
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npoekramu: MS Excel, MS Project, Oracle
Primavera.

PeKOMeH)IyeMbIe HCTOYHUKMU: pasacit 8,
NeNe 1, 2, 3,4, 5,6, 7, 8, paznen 9, NoNe 1-
10.

Tema 4. ['MOKre METOIUKHU
yIpaBIEHUS TPOSKTAMHU

1. Meroauku
TECTHUPOBAHUS
TUIOTE3.

2. OYHKIMOHAIHHO-OPUEHTHPOBAHHAS
paspabotka (FDD).

3. PammonanpHbi yHH(DHULIMPOBAHHBIN
nporecc (RUP).

4. OTKpHBITHII
nporecc (OpenUP).

5. breictpas pa3paboTka NpUIOKEHUN
(RAD).

6. Meton pa3paboTKH JUHAMHYECKUX
cuctem (DSDM).

7. Pa3zpaborka uyepe3
(TDD).

PexomenayemMble MCTOUHUKM: paznen 8§,
NeNe 1, 2, 3,4, 5,6, 7, 8; paznen 9, NoNe 1-
10.

IIPOBEPKHU u
NpEeANPUHUMATEIIbCKUX

YHU(PHULIIPOBAHHBII

TECTUPOBAHUE

- paboTa ¢ KOHCIIEKTOM
TIEKIIUH;

- pabora ¢
3JIEKTPOHHOU
OMOIMOTEYHOM
CHCTEMOM;

- IOAATOTOBKA K
pEIICHUIO
CUTYallMOHHBIX 3a/1a4;
- IOJITOTOBKA K
pelIeHHIO KeHca.

Tema 5. Undpactpykrypa
MOJIICPIKKH
MPEIIPUHIMATEIbCKUX
MIPOCKTOB

1. Cucrema rocyJapCTBEHHOMN
noanepkku B Poccum m 33 pyOekoM.
busnec-mKonpl, TEXHOMApKH U OW3HEC-

uHKyOaTOpsl. PermonanbHble  (QOHABI |
LEHTPBI MOAJIEPKKHU MaJIoro
MpeANPUHUMATENbCTBA.

2. YcraBHass jgesrenbHocTh  DoHma

pazButus npomsbiinieHHoctH  (OPII) wu
Poccuiickoro skcrioptHoro 1enrpa (POLI).

3. Cucrema CIIEUATIbHBIX
WHBECTUIIMOHHBIX KOHTpakToB (CIIMK).
I'ocynapcrBennas nH(pOpMalMOHHAas
cuctema npomsbinuieHHoctu (I'NCII).

4. HauuoHanbsHBIN poekT — Maroe u
cpenHee MpeANPUHIMATENHCTBO u
MOAIEPKKA WHIUBUAYATBHON
peaPUHIMATETFCKON HHUIIMATHBEI.

5. KopriopatuBHass  uMH(pacTpyKTypa
MOJIEPIKKH MIPENITPUHUMATEIBCKUX
MIPOEKTOB.

PexoMeHnayemble HMCTOYHMKH: paszjien 8,
NeNe 1, 2, 3, 4,5, 6,7, 8; pazgen 9, NoNe 1-
10.

- paboTa ¢ KOHCIIEKTOM
JIEKIUY;

- pabora ¢
BJIEKTPOHHOU
OubIMOTeYHON
CHCTEMOM;

- HOATOTOBKA K
PELICHHIO
CUTYallMOHHBIX 3a/1a4;
- HOATOTOBKA K
PELIEHHIO KeHca.
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6.2. IlepeyeHb BONPOCOB, 3a/JlaHUH, TeM I NOATOTOBKH K TeKylIeMy
KOHTPOJII0

IIpumepHbIe TEMbI AUCKYCCHIA:

1. TpeanpuHUMATENHCTBO Kak 0cobast popmMa SKOHOMHUECKON aKTUBHOCTH.

2. CopneprkaHue TOHITUS «IPEIIPUHUMATEIBCKUI TPOCKT.

3. CoBpeMeHHbIE KOHLEIIUHU Pa3BUTHUS MPEANPUHUMATEIIBCKOTO MBIILITIEHHS.

4. Ilpumepsl nIpeANpPUHUMATEIBCKUX MPOEKTOB Pa3IMYHON CTENEHU CII0KHOCTH
U Xapakrepa.

5. Crapran kak popma npeAnpuHIMATENCKOTO IPOEKTA.

6. Cuctema nenenojaranvs B MpeIpUHAMATEIbCKAX MPOCKTAX.

7. Mopnens pa3BUTUs IOTpeOUTENEH.

8. Illabmonb! ycrenHbIX OM3HEC-MO/IeIeH B MPEeANPUHIMATENBCKUX MMPOCKTAX.

9. CrpykTypa mpolrecca TEHEpUpPOBaHHA UACH B MPEANPUHUMATEIHCKUX
IPOEKTaXx.

10. Metob! Bepu(UKaIUY U OLIEHKH MEPCTIEKTUBHBIX OM3HEC-UICH.

11. CryneHueckue mNpeANnpUHUMATENbCKME WHULMATUBBI M HMX JOBEIEHUE M0
CTaJNH MPOEKTA.

12. ’Kv3HEeHHBII UK TPEITPHHUMATEIHCKOTO MPOCKTA.

13. TIpoekTHbIE CTpaTeTUu: CIIy4alHbIN MMOUCK, TUHEHHAs CTpATETHsl, alalTUBHAS
CTpaTerus, pa3BeTBIEHHAs  CTpaTerusi, UUKIWYECKass  CTpaTerus, CTpaTerus
NpUpalleHuii, napauienbHble CTpaTernu, 0000IIEHHbIE CTPATETUH.

14. Opranu3alnoHHbIE CTPYKTYPBI " aJIMUHUCTPHUPOBAHUE B
IpearnpUHUMATEIBCKUX TPOEKTAX.

15. Beibop MeToauku OW3HEC-TUIAHUPOBAaHUS JUIA  [PEANPUHUMATEIHCKOTO
IPOEKTA.

16. Kputepun ¥ MeTOIbl  OLUEHKHM  SKOHOMHUYECKOHM  3(PGHEKTUBHOCTH
MPEANPUHUMATEIBCKUX ITPOEKTOB.

17. TectupoBanue  MNpPEeANPUHUMATENBCKUX  THIOTE3.  HEOOXOAUMOCTb U

INPAaKTHUYCCKAsA BO3MOXKHOCTD.
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18. CucreMa  rocylnapCTBEHHOM  MOAJEPNKKA  MajlOro M CPEAHEro
npeanpuHuMareabcTBa B Poccun u 3a py0ekoM — mydiiue IpakTUKH.

19. [loxnepsxka MPEANPUHAMATEIbCKUX MIPOEKTOB B oOnactu
UMITOPTO3aMEIIEHHs] K HECBIPHEBOT'O AKCIIOPTA.

20. lopoxxHast kapTa peanuzanuu HarmonansHoro npoekta — Majoe u cpeanee
MPEANPUHAMATENILCTBO W TMOJJAECPKKA HHAMBUAYAJIbHOM MPEIPUHUMATEIBCKON
UHUIUATUBBI.

21. OCHOBHBIE D3JEMEHTHl W YPOBHHM KOMIIETEHTHOCTH B  YIIPaBJICHUU
OpeIIpPUHUMATEIbCKUMU POEKTaMHU.

Kpumepuu  6annvnou  oyenku paznuunvlx Gopm  meKywe2o - KOHMPOJs
YCNesaemocmu cooeprHcamcst 8 COOMEEemCcmeayiouux MemooudecKux peKoMeHOayusx
Jlenapmamenma.

IIpuMepbI NPAKTHYECKUX 3aJAHUM:

[TPAKTUYECKOE 3AHATHUE Ne 1

[TpoBenuTe aHanUTUYECKUN 0030p MPOAYKTOB AJIsi CyOBEKTOB Majoro Ou3Heca B
KOMMepYecKux OaHkax (puimnanax OaHKOB) M MHMKPO(PUHAHCOBBIX OpraHU3ALMSIX,
(GYHKIMOHUPYIOIIUX B  KOHKPETHOM  MYHHUIIMIIAILHOM  oOpa3zoBaHuu  (TOpoje,
HACEJICHHOM ITYHKTE).

HcxonHble TaHHBIE:

1) cyorext MCII;

2) cpoK (paKTHYECKOM AeATeIbHOCTH — 18 MecsIIeB,

3) cymma kpeauta — 1 000 000 pyo0.;

4) 6e33aJI0TOBBIN KPEIUT;

5) BUI DIKOHOMHYECKOW JEATEIbHOCTH — PO3HUYHASI M ONTOBAask TOPTOBJIS.
Onpenenure Haubosee 1enecoodbpazHoe mnpeanoxenue. [loarotroBbre oT4YeT O
npoJieIaHHoN padoTe.

[TPAKTUYECKOE 3AHATUE Ne 2

Tema: Pe3tome coOCTBEHHOM (UPMBI

Henosas uepa: Bunpl OusHeca M BBIOOP OPraHU3ALMOHHO-TIPABOBON (POPMBI

OusHeca
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Llenv: M3y4uTh W OCBOUTH NPUHIMIIBI IUIAHUPOBAHUS W COCTABIICHMS PE3IOME
Oynyel GUpMBI.

3a0aua: HA OCHOBE M3YYEHHOIO TEOPETUYECKOI0 MaTepHalla KaKIbld CTYAEHT
JOJDKEH PELIUTh, KaKOW OM3HEC OH XOYET OTKPHITh Ha OCHOBAHUHU CBOUX JKEIAHUU U
BO3MOXKHOCTEH, OPUEHTUPYACH Ha CUTYaIIMIO B TOPOJIEC U CTPaHEe U MOTPEOHOCTH PHIHKA.
Teopetnuecknii MaTepran boJBIIMHCTBO U3 HAC 3HAET, KAK HY’KHO COCTaBIATH PE3IOME
O IpHeMe Ha paboTy, HO MaJI0 KTO MOHMMAET, KaK HalucaThb TaKOW K€ JOKYMEHT O
bupme.

Pe3tome naHHOTO BUa IEMOHCTPUPYET OMBIT M MOTEHIMaN OM3HECa B LIEJIOM, a
HE OTAEIBHBIX €ro paOoTHHMKOB. JlaBailTe paccMOTpUM CHOCOO HamMCaHWs JaHHOTO
nokymeHTa. O0beM JaHHOrO pasfeia He JIOJDKEH MPEBBIATh HECKOJIBKUX CTPaHMII.
Ero Tekct nomxkeH OBITH HpPENENbHO MPOCT M COAEPKaTh MUHUMYM CIELHAIbHBIX
TEPMHUHOB.

Pabota Hajg STUM pa3ienoM 4Ype3BbIYAMHO Ba)KHA, IOCKOJBKY €CIU OH HE
OpOU3BEJET OJIArONPHUATHOIO BIEUATICHUS Ha MHBECTOPOB M KPEAUTOPOB, TO AAJIbIIE
Ou3Hec-TJIaH CMOTPETh HUKTO HE CTaHeT (Kak U paboToaaresb MpU pacCMOTPEHUU
BaIlIeT0 pe3loMe O IpueMe Ha paboTy).

HayHuTe cocTaBisTh Ballle pe3toMe, HamucaB OpUIMaIbHOE HA3BaHUE KOMITAHUH
B BepxHed yacTu cTpaHulbl. O003HaubTe roja oOcHOBaHuA (upmbl. JloOaBbTe B
ONMCAHUE CIEIYIOIUN pa3en Mo Ha3BaHUEM «BIAIEIIEI», «COBET ITUPEKTOPOB)» WU
KaKoi-mbo Apyroi COOTBETCTBYIOLIMN YIPAaBISAIOMIMNA OpraH KOMIaHuu. Bxirounte
TaKXKE€  CIEAYIOIIMH  pa3ien:  «HalpaBJICHUS  JCSATENIbHOCTH»  WIH  «c]epsl
JesITeIbHOCTU». B 3TOl Kareropuu nepevyuciuTe BC€ OCHOBHbIE (DYHKUMU KOMITAaHUU.
MoXHO OTMETUTH Ball ONBIT pabOThl B JaHHOU cdepe nesrenbHocTH. He 3a0ynbre
yKa3aTh MECTO pAcHOJIOKEHHsI Ballledd KOMIIAHWH, KOHTAakThl. B  10oKymeHTe
OMPENENSIIOTCd B NMPUOPUTETHOM MOPSIKE BCE HAMPABJICHUS NESITEIbHOCTH (DUPMBI,
LEJIeBbI€ PHIHKU MO KAXJAOMY HAIPABJICHUIO U MECTO (PUPMBbI HA ITUX PHIHKAX.

[To xaxIoMy HaIlpaBJICHHUIO YCTaHABIMBAIOTCS IEJNHU, K KOTOPbIM (upma
CTPEMHTCS, CTpPATerMd MX JIOCTH)KEHHS, BKIIOYAIOUIME TMEpEeYeHb HEOOXOIUMBIX

MEPOTPUSITHH.
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B stoM e pasnmene momeniaercss uHbopmalus, Aarouias MPEACTABICHHE O
dbupme, a Takke BCe HEOOXOIMMBIC JAHHBIC, XapaKTEPU3YIOUIUE €€ KOMMEPUECKYIO
NEeSATEIbHOCTbD.

[Ipu cozmanuu coOCTBEHHOro pe3toMe (PUPMBbI MOCTapalTech MOJOUTH K ATOMY
MPOIIECCY C TBOPYECKOM W ONTHMHCTHYHOW CTOPOHBI, OJHAKO HE 3a0bIBaliTe O
PEATUCTUYHOCTH.

IIpuMepHBbIe TeMBbI /151 BHINIOJHEHUSI KYPCOBOIO NMPOEKTA

1. Ynpasienue nmpoekToM npodecCHOHAIBHOIO Pa3BUTHS NIEPCOHAA.

2. YmupaBieHue MTPOEKTOM (POPMUPOBAHUS OPTraHU3AIMOHHON KYJIBTYphl B
OpraHu3aLMH.

3. YrpaBneHne nIpoeKTOM PECTPYKTYPHU3AllMU CUCTEMbl MOTHBAIIMH TIEpCOHANIA B
OpraHU3aLMH.

4. VYmpaieHuE NPOEKTOM OpraHU3alMM CUCTEMBI YIPABICHUS MapKETUHIOM
OpraHu3aLMH.

5. VYmpaBineHHE MNPOEKTOM CO3JaHMSI CHUCTEMBbl YIPABIEHYECKOIO Yyuyera B
OpraHu3aLMH.

6. YnpaBneHue npoekToM pazpabOTKH KOMIUIEKCa MapKETUHTa B OpraHU3aIiH.

7. YnpaneHue npoektomM (HOpMUPOBAHMS U BHEJIPEHUS KOMIUIEKCHOW CHCTEMBI
yIpaBJIeHUs] KAYECTBOM B OpTraHU3ALIMH.

8.  VYmpaBneHue  TPOEKTOM  pealu3aldd  [POrpaMMbl  TOBBIIICHUS
MIPOU3BOAUTEIILHOCTH.

9. VmpaBieHue NPOEKTOM COBEPUICHCTBOBAHUS CHUCTEMBbl OPraHU3allMOHHOIO
B3aMMOJICUCTBHS CIIy’)KO OpraHu3ali B paMKaxX MOJEPHH3AIMU OPTraHU3AIMOHHON
CTPYKTYPHL.

10. VYmopaBiaeHue DOPOEKTOM  peadu3alld  CTPATErM4eCKO  MpOrpaMMbl
NOJITOTOBKU KaJIPOB.

11. YnpaBnenue npoeKTOM pa3BUTUS CTPATETMUECKUX 30H X035HCTBOBAHMUS .

12. Pa3paboTka mpoeKTa 1o co3gaHui0 HOBOM OpraHU3aIiy.

13. VmnpaBneHwe MNpPOEKTOM BHEAPEHHUS MPOUEAYp OOIKETUpOBAaHUA B

OpraHU3aIUH.
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14. YnpasieHnue NpoeKTHbIM NOPTheaeM opraHU3aluu.

15. Ynpasienue npoekToM (UHAHCOBOTO O3J0POBJICHUS B OpraHU3allUU.

16. VYmpaBneHue MNPOEKTOM OpraHu3alid W YNPABIEHUA MPOLECCOM
KOHKYPCHOT'O MPOU3BOJICTBA B OPTraHU3aIUU.

17. VYmnpaBienwe NOpPOEKTOM OOHOBJICHUSI TPOU3BOJCTBEHHBIX MOIIHOCTEH
OpraHu3aLMH.

18. YnpaBieHue npoeKToM BbIITycka HOBOW MPOIYKIIMHA B OPTaHU3ALIUU.

19. VYmpaBneHue TPOEKTOM OpTraHU3AlMUA  MPEANPHUATHS  DIEKTPOHHOM
KOMMEPLUH.

20. YrpaBieHue MpoeKTOM MOBBIIICHNS KaueCTBa MPOAYKTA.

Llpu smom 6 codeparcanuu Kypco8oeco npoekma 00IHCHO Obimb:

1. Pestome npoexra.
2.  llemu mpoekta B cucteme SMART.
3. Uepapxudeckas CTpykTypa padOT MpOoeKTa M HaJeleHUE UX pecypcaMu

(TpyaoBbIMU, (PUHAHCOBBIMHU, MATEPUATBHO-TEXHUYECKUMHU ).

4, PEST nu SWOT-ananu3 BHELIHEN U BHYyTPEHHEN CPELBI.
5. CereBoii U KaJIeHTApHBINA rpaduK paboT MpoeKTa.
6. OUHAHCOBBIA IJIaH NpoeKTa (BKJIOYas pacyeT oOwed NoTpeOHOCTH B

WHBECTHIIMOHHBIX PECypCcax, a TAKKe MPOTHO3 JIEHEKHBIX TTOTOKOB).

8. OreHka PKOHOMHUYECKOW 3(P(HEKTUBHOCTH HMHBECTHUIIMH B MPOEKT (CPOK
OKYIaeMOCTH, YUCTHIN JUCKOHTUPOBAHHBINA JI0XOT).

OOyJaronyecss OCYIIECTBIISIIOT PacueThl, HCIOJB3Yys IPOTPaMMHBIE CPEICTBA
MSExcel, MSProject u ap. Ilocie 4ero rotoBsST Mpe3eHTAIMI0 KypPCOBOIO MPOCKTA B

MSPowerPoint.
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7. ®OH/1 OLIEHOYHBIX CPEACTB /JIs1 MPOBeAEHNsI POMEKYTOUHON aTTeCTAIUU

Oﬁy‘laIOHII/IXCH o ITMCIOMIIJIMHE

[lepedenp MIaHUPYEMBIX PE3yJbTaTOB OCBOCHHS 0OPa30BATEIBHONU MPOTPAMMBI

(mepeyeHb KOMIIETEHIMI) C yKa3aHUEM HHJIUKATOPOB MX JOCTUKEHUS U IUIAHUPYEMbIX

PE3YIILTATOB O6y‘1€HH$I Imo AUCHHUIUIMHE COACPKUTCA B Pa3aciic «2. HepequL

IJJAHUPYEMBIX pe3yJbTaTOB OCBOCHHUS 00pa30BaTENbHOW MPOTPaAMMBI

(nepeuyeHb

KOMHGTCHHHﬁ) C VYKa3aHuCM MHHIUKATOPOB HX OOCTHIKCHHA H INIAHHUPYCMBIX

PE3YIILTATOB 06yquH;1 110 AU CHUILIIMHC) .

Jnst crygeHToB, OOywaromuxcsi MO HampaBieHutro noarotoBku 38.03.02 -

Menemxment, OIl «YnpaBnenue 6uznecom», npoduiib «YnpapiieHue IpoayKTOM», TIO

ouHoi popme oOyuenus (2021, 2022)

Tabnuua 10
Kon HaumenoBanue HaumenoBanue Pesyabrarhl Tunosbie KOHTPOJILHBIE
KOMIIe KOMIIeTEeHIMH HHANKATOPOB o0yueHust 3alaHusl
TeHLH AOCTUKEHUS (YMeHus U 3HAHHUA),
n KOMIICTCHIIUH COOTHECEHHBbIE C
HHIMKATOPaMHU
HOCTH/KCHUS
KOMIIETeHIIUH
IKH-7 | Cnoco6HOCTb 1. Ananusupyer 3HaTh: OCHOBBI 3ananmue 1.
BBISBIIATH A | UICTOYHUKU U Ou3HeC-TUTaHUPOBAHUS WUnenrnduuupyiite u
pean30BbIBAaTh BBISIBIISIET B YCJIOBUAX M3MEHEHHMs | OTPCACIHTC  KOTMHCCTBCHHO
PBIHOYHBIE IPEANPUHAMATELCKH | BHEITHEHN CPe/IbL. puCKOBbIe COOBITHI MpoeKTa
BO3MO)XHOCTH,  a | € BO3MOXXHOCTH B VMeTh: anamusuposarp | o YTHIMIAIHKM - OTX0108
NpEeIpuaATAs B paMKax
TaKke BI2/IeTh | yCIIOBHAX USMEHEHUS | MCTOYHMKM U BBUIBIATH HPOFpaMMBI
HaBbIKAMU OW3HEC- | BHELIHEH Cpebl. NPEANPUHUMATENLCKIE | oo cGenenceris
TUTAHUPOBAHUS BO3MOXKHOCTH B | nipesmpusTis.
YCIIOBUSIX ~ M3MEHEHHUS
BHEIIHEN CPEBI. 3aganue 2.

2.BnajiieeT HaBbIKaMH
peanu3anuu Ou3Hec-
1791 (97871
dbopMupoBaHUs
Ou3HEeC-Moenei.

3HaTh: TCOPCTUYICCKHUC

OCHOBBI OusHec-
TUTAHUPOBAHUS 51
OU3HEC-MOJEIH.

YMmerb: ¢dopmMHupoBaTh
OusHec-MoAeIn c
Y4EeTOM PBIHOYHBIX
BO3MOKHOCTEIA.

3HATh: TEOpPETUYECKHE
OCHOBEI ousHec-

Hcxoonwvle oannvie:

[IpoexT mno yrunu3zanuu

OTXOJIOB
pamkax
JHEProcOepeKEeHHS
TIPEITPUATHS.
3aoanue:

Bapuanm I. IlpoBenute
PEST—ananus.

Bapuaum 2. IlpoBennte
SWOT-ananms.

NpPEeATIPUATHUS

B

IpOrpamMmsl
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[JIAHUPOBAHUSA. Bapuanm 3.
3.Bunaneer YMeThb: HCIONB30BaTh | Paspabotaiite pesrome
METOIMKAMU aHaJINn3a | METOAWKKA aHaiu3a u | MPOCKTa (cormacHo
U pacyera pacuera meroauku UNIDO no
OmM3HEC-TIAHPOBAHMIO).
SKOHOMUYECKUX U AKOHOMHYECKUX u B p 40 )
apuarm 4. UIIPCACINTE
(hMHAHCOBBIX (hMHAHCOBBIX i p
8 g 1eJIenoIaranue MpoeKTa
noKasaTesiei u noKasatresei IPH | (SMART-anams).
dhopMHUpOBaHHS dhopMUpOBaHUHT
Ou3Hec-TIJIaHa. Ou3Hec-TIIaHA.
IIKII-1 | Coco6HOCTD 1. Jlemonctpupyet 3HaTh: TEOpeTHYECKue 3ananue 1.
MJIaHUPOBATh, BJIaJICHUE METOJaMU OCHOBBI Komanoe  no  ponsm
K
OpraHu3oBbIBaTh U | [UNIAHUPOBAHUA, KOMaH1000pa30BaHus U npedcmasum np(;e moe
npe3eHmayuoOHHoM opmame
KOHTPOJIMPOBATh OpraHHu3alii U METO/IbI TUIAHUPOBAHUSI, )
KOHTPOJISL KOMaHI[HOﬁ PACKpPLBIB: LCJIb MPE3CHTANN
KOMaHIHYIO Gores OpraHu3anuu M | (ganpuMep, NOOEAMTb B
paboty, sectn | P : KOHTPOJISI KOMAaHJHOM | KOHKYpCE, IPHBIICYb
JIEJIOBbIE paboThL. HHBECTUIINH, HAWTH
IePErOBOPBI u Ymern: wucnons3oBarh | 1APTHEPOS, CAenaTh
MPOJAXKY, HalTU
pearupoBatb Ha METO/IbI TUIAHUPOBAHUS,
COTPYIHHUKOB, (HOPMHUPOBATH
U3MEHEHUS OopraHu3aIu M | epcoHaTbHbI GPEHT 1 D).
KOHTpOJIA ~ KOMAaHJIHOMU
paboTHI. 3ananue 2.
3uarte: OCHOBBI Bam HEO0OX0AMMO
COBPEMEHHbIX o0CcynuTh HMHPOPMALMIO C
OTEUECTBEHHBIX i | Pa3HBIX  TOYEK 3pCHHA ¢
2. Ilpumensier 3apyGeIKHBIX HECKOJIBKUMH  YYaCTHHKAaMHU
COBPEMEHHBIE MeperoBOPHBIX mpoekra. Kakoe u3
o YTBCPKACHUU ABJIACTCA
TEYCCTBCHHBIC U
OTEYECTBEHHbIE TEXHONOTHA B XOZ€ | ey Iro -...
3apyOeKHbBIC JIETIOBBIX A. Tlpumep mogxenu push-
IIEPETOBOPHBIE KOMMYHMKaIU1 IPY | KoMMYyHHKAITAH.
TEXHOJIOTHU B XOJIE yIpaBJICHUH KOMaH[IOM | B. [pumep MeToa
JENTOBBIX u pa3paboTKe | MHTEPAaKTUBHBIX
o KOMMYHUKAaIUH.
KOMMYHHKAITUH. poAyKTa. y 1
Ymern: CTPOHUTH B. Tlpumep wmonemu 1ox
OTHOILIEHUS C Ha3BaHUEM «aHaJiu3
OKPYKATOTMH TpeOoBaHMIA K
KOMMYHUKaIIUAM .
JOJIBMH, C KOJIJIETaMH. Y 1
" I'. Onmcanne meronma pull-
CHOIb30BATH KOMMYHUKAaIUH.
COBpPEMEHHBIE
OTEUYECTBEHHBIE u
3apyOeKHbBIC
MEPErOBOPHBIE
TEXHOJIOTHH B  XOJIE
JIETOBBIX
KOMMYHHKAIUH.
IKII-4 | Cioco6HOCTD 1. lemoHCTpUpYET 3HaTh: METO/bI 3ananme 1.
IUIAHUPOBAHUs U | HABBIKU BBIBOJA aHaIM3a M[pPOAYKTa U Hcxoonvie oannvie:
IIpoext I
OpraHu3aluu HOBOT'O IIPOJYKTa 1 BO3MOXKHOCTH BBIXOJa poe 0
€ro 0OHOBJIEHHH Ha PCHIKHHUPHHLY

BBIBOJIAa TIPOAYKTa
A ero OOHOBJICHUU
Ha PBIHOK, aHAIIM3a

PBIHOK.

Ha HOBBIE PHIHKH,
Ymersn: CTPOUTH
Ou3HeC-MOAEIN BBIBOJA
HOBOTO TMPOJYKTa Ha

npeanpuaTus ¢ OKeToM 8
500 000 pyOneit Ha pdary
oTyera peanu3oBaH Ha 65%

BMCCTO

52%
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OpoJaXk MpOAYKTa
u yIpaBJIeHUs
II0Ka3aTeNsIMU
YCHELHOCTH
IPOJYyKTa

2. AHanusupyer
MPOJIaXKH MIPOJIYKTA,
METPUKH
MIPUBJICUCHUS
MIOJIb30BaTelICH U
HCIIOIL30BaHUS
MPOJIYKTA.

PBIHOK.

3HaTh: TEOPETHUYECKHUE
OCHOBBI METOI0B
PO TMPOAYKTa, a
TaKKe OCHOBBI
pa3paboTKu METPHK
MIPUBJICUCHUS
IOJIb30BaTelIei n
HCIIOIL30BaHUS
MPOJIYKTA.

YMerb: aHanU3UpOBATH
MPOIaXKHU MPOYKTA,
METPUKHU TPUBIICYECHUS
IOJIb30BaTelIeH n
HCIIOIL30BaHUS
MPOIYKTA.

3aIIaHUPOBAHHBIX.
IIpuBnedenue
JIOIIOJIHUTEILHBIX
COTPYAHUKOB CO CTOPOHBI
MOApSIMYMNKAa  TPUBEIO K
pocTty (hakTIIecKoi
crommoctt Ha 4% 10
OTHOILICHHUIO K
3aIJIaHUPOBAHHOU NI
BBIIOJIHEHHOT' O o0bema
pabor.

3aoanue: Omnpenenure
CKOJILKO COCTaBUT pa3HHUIIA
MEXIY MPOTHO3HBIM
OO HKETOM "
3aIUTAHAPOBAHHBIM, €ClIn
OpUHATH B pacyer, 4YTo B
JaabHEHIIIEM U CTOUMOCTD, U
CKOPOCTD BBIITOJTHEHHS padboT
OCTaHYTCS HEHU3MEHHBIMH IIO
OTHOILIEHUI0O K OTYETHOMY
nepuony?

3aganmue 2.

Brr - MEHEKEP
IIPOCKTOB B  KOMIIAHUHU
«Dopmyna». Bam npoekt
MpeIycMaTpUBAET YCTAaHOBKY
HOBOW CHUCTEMBI
Oyxranrepckoro ydera. B
JAHHBIN MOMEHT BBI
3aHUMAeTeCh  MPOLECCaAMHU
MOHUTOPUHIa W KOHTPOJA
PUCKOB. Bri
UICHTH(QHUIIUPOBATU
HECKOJIBKO MpoOJIeM U HUX
NPUYHHBL.

3adanue: CocraBbTe WU
o0ocHy#iTe KaKyIo
JUarpaMMy Bbl HCIIONIb3yeTe
JUIsT TIOKa3a TpoOJIeMBI, ee
MPUYMH U CIEACTBUI?

A. [uarpamMmmy naepesa
peLeHui.

b. HumarpamMmmy «pbIObs
KOCTB».

B. Huarpammy
OeHUYMapKHUHTA.

I'. lmarpammy nepeBa
MOJICTUPOBAHMSL.

YK-11

CrrocoOHOCTE K
IIOCTaHOBKE Iienei
u 3a7a4
HCCJIeIOBaHUM,
BbIOODY
OITHUMAJIBHBIX

1.
ApryMEeHTHpPOBAHHO
MEPEXO/UT OT
IIEpPBOHAYAIIBHOMN
CyOBEKTUBHOM
(bopMyITHPOBKH

3HaTh: TeopeTHYECKue
OCHOBBI CYOBEKTUBHOU
(bopMyIIHPOBKHU
poOIeMbI u
CTPYKTYPHPOBAHHOTO
OMHUCaHUs TPOOIEMHON

3ananue 3
Bamra KOMaHJa
paszeneHa Ha JIB€ TPYIIIEI,
paboTaroire B 3IaHUSAX Ha
HpOTI/IBOHOHO)KHBIX KOHIOAax
ropoga. MW3-3a Toro, dro
YjeHbl KOMAaHIbl HE OYEHb
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IyTel MU METOJOB
UX JTOCTHKEHUS

POOIIEMBI K
[EIIOCTHOMY
CTPYKTYPHUPOBAHHOMY
OTHCAHHIO
poOJIeMHOM
CHUTYAIHH.

2. O0O0OCHOBEIBAET
CUCTEMHYIO
(bOpMYIIHPOBKY EJIN
Y TIOCTAHOBKY 3a/1a4U
yIpaBIICHUS.

3. B3BelieHHo U
CUCTEMHO TIOJIXOTUT K
aHaAJIN3Y CUTYalluH,
bopMyIIpoBKE
KPUTEPUEB U YCIOBHIA
BBIOOpA

4. Kputnuecku
[IEPEOCMBICTIUBAET
CBOI1 BBIOOD,
COIIOCTABJISAS C
IbTEPHATUBHBIMHU
MOIXOJaMHU.
OuenuBaer
MOCIIEACTBHUS
MPUHAMAEMBIX
pEeLLIeHH, YyUYUThIBas
HEOUYEeBUHBIE
LIENIOYKH
«TIOCJIEICTBUS
MIOCJIEICTBUID)
(«IIPUYMHBI IPUYHH )
U KOHTYPHBIE CBSI3H.
5. KoppekTHo
UCIIOJIb3YET
MPOLEYPHI
1eJIenoaraHus,
JIEKOMIIO3HUILIMH U

CUTYAaIHH.
YMmerb:
apryMEHTHPOBAHHO
HEPEeXOAUTh oT
[IEPBOHAYAIILHON
CyOBEKTUBHOM
(bopMyITHPOBKH
pOOJIEMBI K
LIEJIOCTHOMY
CTPYKTYPUPOBAHHOMY
ONMCAHUIO MPOOIEMHOMN
CUTYaL1H.

3HaTBh: TEOpeTHUECKUE

OCHOBBI  CHCTEMHOI'O
aHam3a,
LieJIeNOJIaranust u

IIOCTAaHOBKHU 3aJa4.

YMeTh: 000CHOBBIBATH
CHUCTEMHYIO
(bOpMyYIUPOBKY LIETH U
MIOCTaHOBKY 3a1a4
yIpaBIICHUS.

3HaTh: TEOPETHUYECKHUE
OCHOBBI CHCTEMHOT'O
aHaJIM3a.

YMeThb: CHCTEMHO

MOAXOIUTh K aHaIu3y
CUTYyallNH,

bopmMyIHpoBKe
KPUTEPUEB U YCIOBUU
BEIOODA.

3HaTBh: TEOpeTHuYecKue
OCHOBBI  CHCTEMHOTO
aHayu3a.

Ymern: OLICHUBATh
MOCIIEACTBHS
IIPUHUMAEMBIX
peuIeHu,  y4YHTHIBas
HEOUYEBUJHBIE LETIOYKU
«TIOCJIEICTBUS
IIOCJIEICTBUID)
(«IpUYMHBI TPUYUHY») U
KOHTYpHBIE CBSI3U €
y4eTOM
aJIbTEPHATUBHBIX
MOJIXOJIOB.

3HaTh: TeopeTHYeCcKue
OCHOBBI  CHCTEMHOI'O
aHaiu3a,
LeJIeTIoNaraHus u

IIOCTAaHOBKU 3aJa4.

XOpOIIIO 3HAKT JAPYT NIpyra,
KOMaH/Ja MpoeKkTa He O4YeHb
CIUTOYCHHASI. PazButue
KOMaH/Jbl  HAXOJWUTCSA  Ha
CTaaAWy BO3MYIIEHHUS U3-3a
pa3eneHHOCTH.

Kaxoe oeticmeue  6bvl
00JICHBL RPEONPUHANDL?
A. Koppekrupyrouee
JICUCTBHE.
b. ObecrieunTh
COPACTIOJIOXKEHHE.
B. OGyuenne.
I'. Pa3pemenne koHGIHKTA.

3ananmue 2.

1. CocraBbTE peecTp pUCKOB
IIPOCKTa 10 yYTUJIM3aluu
OTXOZIOB  TPEANIPHATHS B
pamkax IIPOrpaMMBbl
3HEProcOepeKCHHUSI
MPEIIPUITHS.

2. Paspaboraiite
MIpOeKTa (cormacHo
METOINKH UNIDO o
Om3HEeC-TIaHUPOBAHHUIO).

3. Onpenenure
1esernonaranie NPOEKTa
(SMART-anamus).

pesome
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arperupoBaHus,
aHajau3a U CUHTE3a
IIPU PELICHUH
[IPaKTUYECKUX 3a1a4
YIIPaBJICHUS U
[IOATOTOBKE
AQHAJIMTUYECKUX
OTYETOB.

6. Jlornuno,
MOCJICIOBATEIBHO
yOeIUTEIbHO
u3Jaraet B OT4eTe
IeJIH, 33]]Ja9H, TCOPHUIO
U METOJIOJIOTHIO
UCCIICIOBAHMSI,
pe3yJIbTAThI U
BBIBOJIbI.

YMerb: UCIOAB30BaThH
POLETYPHI
LeJenoiaranus,
JIEKOMIIO3ULINH u
arperupoBaHus,
aHallM3a U CHUHTE3a MpHU
perieHnn
MpPaKTUYECKUX  3a7ad
yIpaBieHUs u
MOJITOTOBKE
AHATUTUYECKUX
OTYETOB.

3HaTBh: TEOpeTHUECKUE
OCHOBBI  CHCTEMHOT'O
aHaIM3a.

YMeTh: JIOTUYHO,
MOCJIEI0BATEIILHO u
yOeIUTEIIbHO U3JIaraeT
B OTYETE LIeTH, 3a]a4H,
TEOPHIO u
METOJIOJIOTHIO
HCCJICI0BAHMS,
PE3yJIbTAThI U BBIBOJIBI.

Jnst cryaeHToB, oOywaromuxcsi MO HampaieHuto noarotoBku 38.03.02 -

Menemxment, OIl «YmnpaBnenue 6uznecom», mpoduiib «MEHEIHKMEHT U YIpaBIeHUE

OM3HECOM» M0 OYHOM (popMe 00yUYCHHS U TI0 0OYHO-3a09HOU (popme oOyueHus (¢ 2021,

2022)
Tabmuma 11
Kon HanmenoBanue HanmenoBanue PesynbTaTnl 00y4yeHus Tunosbie
KOMIIeTe | KOMIeTeHIHH UHIUKATOPOB (YyMeHMsI ¥ 3HAHUS), KOHTPOJIbHbIE 32/1aHUA
HIUHU AOCTHIKEHU S COOTHECeHHbIE ¢
KOMIEeTeHI[UH UHIUKATOPAMH
AOCTHKEHUS
KOMIEeTeHI[HH
IIKH-7 | CnocoOHOCTB 1. Ananusupyer 3HaTh: OCHOBBI OW3HeC- 3aganue 1.
BBISIBIISITh U | ICTOYHUKU U TUTAHUPOBAHHS B Unertupunmpyiite u
peann30BbIBATH BBISBIISICT YCIOBHSIX U3MEHEHHUS | OTpeeInTe
PBIHOYHBIE NPEINPUHIMATEIBCKA | BHEITHEH CPEIbl. KOJIMYECTBEHHO
BO3MOYKHOCTH, a | € BO3MOXHOCTH B YMeTh: aHAJIM3UPOBAThH | PUCKOBBIE COOBITHIA
TaKXKe  BJIAJETh | YCIOBUSAX U3MEHEHHUS | UCTOYHWKH W BBIABIATH | MPOEKTA IO yTHIIM3AIHNU
HaBBIKAMU BHEIIIHEH Cpesibl. NpEINpPUHUMATENBCKUE | OTXOJIOB HPEANPUSATHS B
OnzHec- BO3MOYKHOCTH B | paMKax MPOTpaMMBbI
TUTAHUPOBAHHUS YCIOBHSIX U3MEHEHUS | YHeprocOepereHus
BHEIITHEH CpeJIbI. TIPEIPUSTHSL.
2.Bnaneer HaBblkaMM | 3HATB:  TEOpETUYECKUE
peanu3anuu OM3HEC- | OCHOBBI on3Hec- 3ananue 2.
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UeH U
dhopMHUpOBaHHS
OusHec-Mozenei.

3.Bnaneer
METOJIMKAMH aHAJTH3a
U pacuera
YKOHOMHUYECKUX H
(hMHAHCOBBIX
roKasareyieu u
dhopMHUpOBaHHS
Ou3Hec-TUIaHa.

TUTAHUPOBAHMS M OU3HeC-
MO/JIEJIN.

YMmerb:  popmupoBaTh
OU3HEC-MOJEIH C y4ETOM
PBIHOYHBIX
BO3MOKHOCTEM.

3HaTB: TEOpETUYECKUE
OCHOBBI OusHec-
TUTAHUPOBAHHUS.

YMeTb:  HCIIOJIB30BaTh
METOJIMKHM aHalu3a |
pacyera 3KOHOMUYECKHX
u (UHAHCOBBIX
roKaszareJyeu npu
¢opMupoBaHuu OHU3HEC-
IUIaHa.

Hcxoonvle dannvle:

[IpoekTt o
YTHIIA3AIHAN OTXOJIOB
MOPEeaNpHusITHs B paMKax
IPOrPaMMBbI
HEPTOCOEPEIKCHUS
MPEANPUSITHSL.

3aoanue:

Bapuanum 1.
[Tpoeaute PEST—
aHaJIn3.

Bapuanm 2.
[TpoBeaute SWOT—
aHaJu3.

Bapuanm 3.
Paspaboraiite pesrome
IIPOEKTa (COrJIacHO
meroauxku UNIDO o
OW3HEeC-TIJIaHPOBAHUIO).

Bapuanm 4.
Onpenenure
IeJIeTIoIaraHue MPOCKTa
(SMART-ananms).

IKII-1

CriocoOHOCTh
IJIAHUPOBATh,
OpraHM30BBIBATH
u
KOHTPOJIMPOBATh
KOMaHIHYIO
pabory,
JICJIOBBIC
MIEPETOBOPHI u
pearupoBath  Ha
W3MEHEHUS

BCCTH

1. leMmoHCTpUpYET
BJIQJICHUC METOJIaMU
TUTAHUPOBAHHS,
OpTraHu3aIu |
KOHTPOJISI KOMaHTHOM
paboTHI.

2. IIpumenser
COBPEMEHHBIE
OTEUYECTBEHHBIE U
3apyOeKHbIE
[IEPErOBOPHbBIE
TEXHOJIOTHH B X0J1€
JIEIIOBBIX
KOMMYHUKAaIUH.

3HaTh: TCOPCTUYCCKHUC
OCHOBBI

KOMaHI[OO6pa3OBaHI/I$[ n
MCTOJAbI IIJIAHUPOBAHHA,

OpraHu3alui U KOHTPOJIS
KOMaHTHO! paboThl.

YMeTh:  UCHOIB30BATh
METOJIbl MJIaHUPOBAHUS,
OpTaHU3aIMH U KOHTPOJIS
KOMaHAHON paOoTEHI.
3HaTh: OCHOBBI
COBPEMEHHBIX
OTCYCCTBCHHBIX 158
3apyOeKHBIX
IIEPETOBOPHBIX

TEXHOJIOTMHA B  XOJE
JIETIOBBIX KOMMYHUKaLUK

npu YIIpaBICHUN
KOMaHJI0i M pa3zpaboTke
MPOIYKTA.

Ymers: CTPOUTH

OTHOIICHHUA C
OKpYKaromnMH JIFOIbMU,

3amanme 1.
Komanoe no ponsam
npeocmasums npoeKkm 6
npe3eHmayuoHHOM
@opmame PaCKpbIB: LIETb
Ipe3eHTalu (Halpumep,
no0euTh B KOHKYpCE,
NPUBJIICYh WHBECTHIINH,
Hailtu MapTHEPOB,
CAEJIaTh MPOJAKY, HANTH
COTPYJHUKOB,
¢dbopmupoBaTh
NEepPCOHANBHBINA OpeH1 u

ap.).

3aganue 2.

Bawm HE00X0aINMO
o0CyIuTh WH(pOpPMAIUIO
C Pa3HBIX TOYEK 3PEHMUS C
HECKOJIbKUMU
Y4aCTHUKAMH  IPOEKTA.
Kakoe u3 yTBepxkaeHui
SBJISIETCS. BEPHBIM? JTO -

C KOJUICTaMHU. | A . HpI/IMep MOJIECIIN
Hcnonp3oBath push-kOMMyHHKAIHH.
COBPCMCHHBIC b. IIpumep  merTonma
OTEUECTBEHHbIE Y | gHTEpaKTHBHBIX
3apyOexKHbIE KOMMYHMKAIWH.
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[IEpErOBOPHBIE B. Ilpumep monenu mox
TEXHOJOTMM B  XOJI¢ | HA3BaHHEM «aHamu3
JIEJIOBBIX TpeOoBaHUI K
KOMMYHHKAIUH. KOMMYHHKAIUSIM.
I Omnucanue Mmetona
pull-koMMyHUKAIHIA.
IKII-4 CrocoOHOCTB 1. 3HaTh: TEOPETHYCCKHUE 3ananmue 1.
Y4aCTBOBATh B Pa3pa6aT},1]3aeT OCHOBBI IIPOCKTHOI'O Hcxoonvie dannvie:
pazpaboTke KOHIETIHIO MPOeKTa, | MCHEILKMCHTA. IIpoekr Y
porpamMm HEpPAPXUUECKYIO YmeTh: paszpabarhiBaTh | PEHHKUHUPHUHTY
pa3BHTHS CTPYKTYpY pador, KOHIEMIIHIO MPOEKTA, | MPEIPHUITHS c
KOMIIAHEH, KAJICHIAPHO- HUEPAPXHUCCKYIO 6IOI[)K?TOM 8 500 000
pa3paboTKe peCYpCHBIH TLIaH 1 CTPYKTYpPY pa6c1T, pyOneilt Ha maty oTuera
. KaJICHAApHO-PECYPCHBIN | peanu3oBaH Ha  65%
000CHOBaHUH KOHTPOJIb 32 XOJIOM o
IJIaH U MEPONPUATHUS 10 | BMECTO 52%
TIPOCKTOB ¥ | HpOTpaMM pasBHTH KOHTPOJIIO 32  XOJIOM | 3aIlUIAaHMPOBAHHBIX.
YHPABJICHYCCKUX | OpraHU3alNH. pOrpamMM passutus | [Ipusneyenue
peleHuH, OpraHu3aLMu. JIOIIOJIHUTEIILHBIX
CBA3aHHBIX c 3HaTth: COBPEMEHHBIE | COTPYAHUKOB co
pa3BUTHEM 2. llpumensier MOJCIA  pPa3BUTUA U | CTOPOHBI  MOJPSAYUKA
ousHeca COBPEMEHHBIC MOJICTU | YIIPaBJICHHUS MIPUBEJIO K pocTy
pa3BUTHS U opraHu3anueil. (haKTUYECKOW CTOMMOCTH
YIIPABIICHHS YMmerh: NPUMEHSTh | Ha 4% 10 OTHOIICHUIO K
opraHusauueii. COBpPEMEHHBIE MO | 3aIUIAHUPOBAHHON IS
pa3BUTHSA U YMOPABIEHUS | BHIMOJIHEHHOTO 0O0bema
OpraHu3aIue. pa0or.
3adanue: Omnpenenure
CKOJIbKO COCTaBUT
pa3HuIIa MEXKIY

MPOTHO3HBIM  OIO/KETOM
u 3aIJIaHUPOBAHHBIM,
€CJIM TIPUHSATH B pacyer,
YTO B JaJbHEWIIEM U
CTOMMOCTb, U CKOpPOCTh

BBITIOJTHCHUS pabort
OCTaHyTCA

HEU3MCHHBIMHU 1o
OTHOIIICHHUIO K

OTUETHOMY Nepruoay?

3aganue 2.

Ber -  MeHemxkep
MPOEKTOB B KOMITAHUU
«Dopmyiar. Bam
MPOEKT
MpeyCMaTpUBacT
YCTaHOBKY HOBOU
CUCTEMBI
OyXrajarepckoro ydera.
B n1aHHBIE MOMEHT BEHI
3aHUMAETECh
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IpoLecCaMu

MOHUTOpPHHIA u
KOHTPOJII PUCKOB. BbI
uAeHTU(GULIHPOBATIN
HECKOJIBKO MPOOJIEM U UX
MIPUYHUHBL.

3aodanue: CocTaBbTE
u  00OCHYWHTE  KaKylo
IrarpamMmy BBI
MCIIOJIb3yeTe JIJIs ToKa3a
npoOJeMbl, ee TPUYHH U
CIIEICTBUI?

A. [Muarpammy
JIepEBa PELICHUIA.
b. Huarpammy
«PBIOBS KOCTBY.
B. HuarpamMmy
OCeHYMapKUHTA.
I. Hunarpammy
JiepeBa MOJIEJIMPOBAHUSL.
YK-11 Cnoco6nocts k| 1. 3HaTh. TEOPETHYECKHUE 3ananne 3
MMOCTaHOBKE ApryMeHTHpPOBaHHO OCHOBBI  CYyOBEKTHUBHOI Bama KOMaH/a
nered W 3a1ad | MepexOIuT OT (bopMyITHPOBKH paszzieneHa Ha 1BE
UCCIIeIOBaHUM, nepBOHAYAIILHOM po0IeMbI U | Tpynmbl, padoTaroliue B
BEIOODY CyOBEKTHBHOM CTPYKTYPHPOBAHHOTO 3TAHHSIX Ha
ONTUMAJILHBIX bopMyIIUPOBKHU OMHCAHUA MPOOJIEMHON | TPOTHUBOMOIOKHBIX
IyTel U METOJOB | IPOOJIEMBI K CUTyaluu. KOHIax ropoxa. M3-3a
UX JOCTH)KEHUS LIEJIOCTHOMY YMers: TOTO, 4TO YJICHbI
CTPYKTYPHPOBAHHOMY | apryMEHTHPOBAaHHO KOMaHJIbl HE  OYCHb
OTHCaHMIO NEePeXOAUTh OT | XOpOILIO  3HAIOT  JIPYT
poOIeMHOM NepBOHAYAITEHOM apyra, KOMaHJa MpoeKTa
CUTYaIHH. CyOBEKTUBHOM HE OYEHb CIUJIOYECHHAs.
(bopMyITHPOBKH PazButne KOMAaH/IbI
npoOJIeMBl K IIETOCTHOMY | HAXOAUTCS Ha  CTaaAuu
CTPYKTYPUPOBAHHOMY BO3MYULICHHUS u3-3a
ONMMCAHUIO MPOOJIEMHOMH | pa3/IeIeHHOCTH.
CUTYallUH. Kaxkoe oeticmeue evl
2. O60OCHOBBIBAET 3HaThb: TEOPETHUECKHUE | Q0INHCHbI NPEONPUHAMb?
CHUCTEMHYIO OCHOBBI CHUCTEMHOTO | A. Koppekrupyromniee
(GOpPMYIHMPOBKY eI | aHAIN3a, IEJIETOJIaraHus | JIeHCTBHE.
U TIOCTAHOBKY 3aJla4ud | M MOCTAHOBKH 3ajay. b. Obecneunth
yTpaBJICHUSI. YMerb: 00OCHOBBIBATH | COPACTIOIOKCHHUE.
CHUCTEMHYIO B. Obyuenue.
dbopmynupoBky menu u | I, Pazpemenue
MIOCTaHOBKY 3a/a4 | KOH(IIUKTA.
yIpaBJICHUSI.
3. B3BemenHo u 3HaTB: TEOpETUYECKHE 3aganue 2.
CHCTEMHO TOJIXO/IUT K | OCHOBBI cucremHoro | 1. CocraBpTe peectp
aHaJU3y CUTYaIuH, aHaJIn3a. PUCKOB  TPOEKTa IO
(bopmyIHpOBKe YMmers: CHCTEMHO | yTHJIH3AIHN OTXOJIOB

KPUTEPUEB U yCIOBHIA
BBIOOpA

MOAXOAUTh K aHaau3y
CUTyaluH,

OPENpUsATHs B paMKax
IPOrpaMMbI
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4. Kputnuecku
MIEPEOCMBICTTUBACT
CBOI1 BBIOOD,
COTIOCTABIISIS C
aJbTEPHATUBHBIMU
MOJIXOJIaMHU.
OuenuBaer
MOCIIEACTBUS
MPUHUMAEMBIX
pElIeHUH, YYUTHIBAS
HEOUYEBUIHbIE
LENOYKH
«TIOCJIEICTBUS
IOCJIENCTBUID)
(«TIPUYMHBI IPUIHHY)
Y KOHTYPHbIE CBSI3HU.
5. KoppekTHo
UCIIOJIb3YET
MPOLEAYPHI
LeJIeTnoaraHus,
JEKOMIIO3HIINH U
arperupoBaHus,
aHanM3a v CUHTE3a
IIPU pelIeHUun
MPAKTUYECKUX 3a7a4
yIOpaBlIE€HUs U
IIOJITOTOBKE
AHAIUTUYECKUX
OTYETOB.

6. Jlornuno,
MTOCEA0BATEIBLHO U
yOeIuTeNbHO
u3j1araeT B OTYETE
[eJIH, 33]]a4H, TEOPHUIO
1 METOJI0JIOTHUIO
HCCIICIOBAHMS,
pe3yJIbTAThI U
BBIBOJIBL.

bopmynHrpoBKe
KPUTEpUEB U  YCIOBUIi

BEIOODA.

3HaTh: TEOPETHYECKHUE
OCHOBBI CHCTEMHOTO
aHaJIM3a.

YMeTh: OLICHUBATh
MOCJIEICTBUS

IIPUHUMAEMBIX PELICHUM,
YYHTBHIBas HEOYECBUIHbBIE
LENOYKH  «IOCIEACTBUS
IIOCJIEICTBUID
(«IpUYUHBI TPUYHH») U
KOHTYpHBIE  CBSI3U  C
Y4E€TOM albTEpHATUBHBIX
MOJIXOJI0B.

3HaTB: TEOpETUYECKHE
OCHOBBI CHCTEMHOTO
aHanu3a, IeJenoaraHus
Y TIOCTAHOBKH 3a/1a4.

YMeTb:  HCHOJB30BaTh
POLETYPHI
LIeJICTIOIaraHusI,
JIEKOMITIO3HIIH u

arperupoBaHus, aHaln3a
W CHUHTE3a IPHU PEIICHUU
MPaKTUYECKHUX 3a7a4
yIpaBJieHUs i
MTOJTOTOBKE
AHAJTUTUYECKUX OTYETOB.
3HaTB: TEOpEeTUYECKHE
OCHOBBI CHCTEMHOTO
aHajm3a.

YMeTh: JIOTUYHO,
MTOCJIE0BATEIILHO u
yOeIUTENbHO U3JaraeT B
OTYEeTE TIIeW, 3aJIa4u,
TEOPUI0 U METOJO0JIOTHIO
HCCIICTOBAHMS,
pE3yIbTaThl U BHIBOJIBL.

sHEeprocOepexeHus
TPEIIPUSTHSL.

2. Pa3pabortaiite pe3tome
MPOEKTA (cormacHo
meroqukn  UNIDO 1mo
OM3HEeC-TIJIaHUPOBAHUIO).
3. Onpenenure
HeJIenojaraHiue MpoeKTa
(SMART-ananus).

s crygeHToB, oOywaromuxcsi mo HampasieHuto noarotoBku 38.03.02 -

MenemxmenT, OIl «DuHAHCOBBIM MEHEIKMEHT» 110 OYHOM M OYHO-3a0YHOH (opme

obyuenus (2021, 2022).

Tabnuma 13
Kon | HammenoBanue HanmenoBanue PesynbTaThl 00y4eHus Tunossbie
KOMIIC KOMIICTCHIIMU HHIUKATOPOB (yMeHPlﬂ Hu 3HaHI/lﬂ), KOHTPOJIbHBIC 3a1aHUA
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TeHUIH JAOCTUKEHHS COOTHECEHHbIE ¢
u KOMIIETeHIIUH HHIMKATOPAMHU
JMOCTUKEHU S
KOMIIeTeHI[HH
IKH-7 | Cnoco6HOCTb 1. Ananuzupyer 3HaTh: OCHOBBI OH3HEC- 3aganue 1.
BBISIBJISITD U | ICTOYHUKU U BBIABIIACT | IUIAHUPOBAHUS B yCIOBUSIX Unentuduuupyiite u
peaM30BEIBATh | MPEANPUHUMATEIILCKHE | H3MEHEHUS BHEIITHEH | ONPEIEIIUTe
PBIHOYHBIE BO3MOYXHOCTH B CpeIbl. KOJMYECTBEHHO
BO3MO>KHOCTH, @ | YCJIIOBUSX U3MEHEHUS YMeTb:  aHATU3UPOBATH | PUCKOBHIC COOBITHIA
TaKk)K€ BIAJETh | BHEIIHEH Cpebl. UCTOYHUKUA U BBIABIATH | IPOEKTA MO YTUIH3ALUU
HABBIKAMU MpEeANPUHIUMATEITBCKIE OTXOJIOB TPEANPHUATHUS B
OusHec- BO3MOXKHOCTH B YCJIOBHSX | paMKax IPOrpaMMbI
TUTAHUPOBAHHUS W3MCHCHHUS BHEIIHEH | SHEeprocoepekeHus
2.Bnaneet HaBbIKAMU CpeIbl. MPEeANPUSATHSL.
peannzanuu Ou3Hec- 3HaTh: TEOPETUUECKUE
unen u GopMUpoBaHUS | OCHOBBI OusHec- 3aganue 2.
OM3HEC-MOJICIICH. IUTAHUPOBAHMS W OW3Hec- Hcxoouvie oannvle:
MOJICIH. [Ipoekt o
YMmeTh: (hopMHUPOBATH | YTHUIIH3AINH OTXOJIOB
3.Brnageer Metonukamu | OM3HEC-MOJENIU C Y4YETOM | MPEANPUATUS B paMKax
aHaJM3a v pacuera PBIHOYHBIX MIPOrPaMMBbI
SKOHOMHYECKUX U BO3MOKHOCTEH. sHEprocOepeKeHus
(UHAHCOBBIX 3HATh: TEOPETUICCKHEC | MPEATPUSATHS.
ToKa3aTese u OCHOBBI Oou3Hec- 3aoanue:
(dhopmupoBanus OM3HEC- | TIAHUPOBAHUSI. Bapuanm 1.
IIaHA. YMerThb: ucrnonb3oBathk | [IpoBenure PEST—
METOJMKM  aHaju3a U | aHaJlu3.
pacueTa SKOHOMHUYECKUX U Bapuaum 2.
¢unancoBbIx mokaszateneit | [IpoBemqute SWOT—
npu (hopMUpOBaHUHU | aHATIH3.
Ou3Hec-TIIaHa. Bapuanm 3.
PazpaOoraiite pezrome
MPOEKTa (COrJIacHO
meroauku UNIDO 1o
OU3HEC-TIIIAaHPOBAHUIO).
Bapuanm 4.
Omnpenenure
1eJienoJiaraHue MpoeKTa
(SMART -ananus).
INIKH-8 | Baanenue 1. HUcnonb3yer 3HaHUA | 3HATH: METOJIbI 3amanme 1.
METOITaMH B 001acTH TEOPUH U | CTPATETHIYECKOTO u Komanoe no ponsm
CTPaTEeruuecKor | MPaKTUKU MapKETUHTOBOTO aHallu3a | npedcmagums Npoexkm 6
0 U | CTPaTErHYECKOTO OpraHu3aIuit (PBIHKOB, | npe3eHmMayuoOHHOM
MapKETHHTOBOT | MEHE)KMEHTA C | IPOIYKTOB). ¢opmame PaCKpHIB: LIETb
0 aHajn3a | UCTIOJIb30BaHUEM Ymersb: WCIIOJIb30BAaTh | MPE3eHTAIMH (HAIIpUMeEp,
OpraHu3aui AQHAITUTUYECKOTO 3HaHUS B 00JACTU TEOPHUH | MOOEIUTh B KOHKYpCE,
(pBIHKOB, WHCTPYMEHTApPHS. u MPAKTUKHU | IPUBJICYh  HHBECTHUIINH,
MPOIYKTOB), CTpaTErnuecKoro HaWTH MapTHEPOB,
pa3paboTKu U MEHEDKMEHTa C | caenaTh MPOJAXKY, HAUTH
OCYILECTBIEHUS HCIOJIb30BaHUEM COTPYIHUKOB,
CTpaTeruu AQHATUTUYECKOTO dbopMupoOBaTh
OpraHu3aIyu C WHCTPYMEHTApHS. MIEPCOHANBHBIA OpeH) U
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y4E€TOM 2. Buageer Mmeronamu | 3HaTh: METOJBI | Ip.).
3arpocoB U | IPUHSITUS CTpaTEernyecKoro u
WHTEPECOB CTPAaTeTUYECKUX, MapKETHHTOBOI'O aHallh3a 3ananue 2.
pa3IMYHBIX TaKTUYECKUX U | OpraHu3anuit (pBIHKOB, Bam HE00X0IUMO
3aMHTEPECOBAHH | OMEPATUBHBIX PEIICHUMN | MPOAYKTOB). o0cynuTh UHGMOPMAIIHIO
BIX CTOPOH B YOpaBIeHUHU | YMeTh: HCIIOJIb30BATh | C Pa3HbIX TOUEK 3PEHUS C
JeSATEIbHOCTHIO METO/IbI NPUHATUSA | HECKOJIBKUMHU
OpraHu3alliH. CTpaTernyecKux, Y4aCTHUKAMH  IPOEKTA.
TaKTUYECKUX n | Kakoe u3 yrBepxkaeHui
ONEpPAaTUBHBIX  PEIICHHH | ABJISETCS BEPHBIM? IDTO -
npu YIOPaBJICHUH | ...
NEITEIbHOCTRIO A. Ilpumep Mogenu
3. IIpoBoaut OpraHu3aIuu. push-koMMyHHKaIHIA.
CTpaTEeruyecKuil aHaau3 | 3HATh: meronel | b.  Ilpumep  merona
MaKpO- 1 MUKPOCPE/IbI | CTPATETHYECKOTO aHaIN3a | MHTEPAKTHUBHBIX
OpraHM3alliy, BIaJAeeT | MakKpo- U  MHKPOCPEIbl | KOMMYHUKALIUH.
HaBBIKAMH OLICHKHU €€ OpTraHU3alNN. B. Ilpumep mMopenu moj
KOHKYPEHTOCIIOCOOHOC | YMeTh: MPOBOJIUTH | HA3BAHHEM «aHaIn3
TU 1 GOPMHUPOBAHUS CTpaTernueckuid  aHamu3 | TpeboBaHUM K
KOMITETCHIINH U Makpo- H MHKPOCPEIbl | KOMMYHUKAIHSIM.
HEKOMUPYEMBIX OpraHH3aINH, I Onucanue wMerona
KOHKYPEHTHBIX UCIIOJIb30BaTh HaBbIKaMu | Pull-koMMyHUKanui.
MIPEUMYIIECTB OLICHKHU ee
KOMITaHUH. KOHKYPEHTOCTIOCOOHOCTH
u hopmMupoBaHHs
KOMIIETEHIINI u
HEKOMHPYEMBIX
KOHKYPEHTHBIX
PEUMYIIECTB KOMIIAHUU.

IKII-3 | Cnoco6HOCTb 1. Obnanaer 3HaTh: TEOpPETUYECKUE 3aganmue 1.
pa3pabaTeiBaTh | HaBBIKAMHU Pa3pabOTKU | OCHOBBI Pa3pabOTKU Hcxoouvie oannvie:
(UHAHCOBYIO (uHaHCOBOM cTpaTeruu | (PMHAHCOBOW CTpaTETUH Hpoext 110
CTpaTEruro M HOJIUTHUKHU. OpraHu3alH, METOBI PCUHXXMHUPUHTY
OpraHu3alMy, OLIEHKH JIONTOCpoYHoi u | [IPCAIPIATHA C
JIOITOCPOYHYIO KpaTKOCPOYHOH 6IOIDK?TOM 8 500 000
u (hMHAHCOBOW MOTUTUKU pybneid na patry ordcta

peasm3oBan  Ha  65%
KpPaTKOCPOUYHYO OpraHu3alyy. BMECTO 520,
(dbuHAHCOBYIO Ymersn: MCHIONB3OBATD | 5oy oy OBAHHBIX.
MOJINTHUKY, & HaBBIKH pa3paboTku Tpusiedenye
TaKXe (UHAHCOBON CTPATErUH M | nomoiHUTENBHBIX
MPUHUMATh 2. Wcnonp3yer TIOJTUTHKH. COTPYTHUKOB co
b pexTrBHBIC COBPEMEHHBIE METO/Ibl | 3HATh: TEOPETUUECKHUE CTOPOHBI MOAPSATUMKA
YHOpPaBICHYCCKH u CpencTna oy | OCHOBBI p8.3pa6OTKI/I IIPUBCIIO K pocty
¢ pelieHus, NIPUHATHS (bUHAHCOBOM CTpaTeTun (haKTUYECKOW CTOMMOCTH
oGecrieunsarowy | 3 (eKTHBHBIX OpraHu3alu, METObI U Ha 4% 1O OTHOIIEHUIO K
He JOCTHXeHHe | (BMHAHCOBHIX pemieHui, | CPEACTBA PUHATHS 3alUIAHUPOBAHHOM ISt
CTOSIIX TIepen 3¢ HEeKTHBHBIX } BBIIIOJTHEHHOTO  00BbeMa
. (hMHAHCOBBIX PEIICHUN. pabor.
opraHu3armein
N YMmerth: HUCIOJIL30BaTh 3aoanue: Onpenenure
HereH COBPEMEHHBIE METOIBI H | CKOJIBKO COCTaBUT
CpeAcTBa Iyl IPHUHATHUSA | pa3HHUIA MEeXIy
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3¢ PEKTUBHBIX
(MHAHCOBBIX PEIICHUH.

MIPOTHO3HBIM OI0KETOM
" 3aIUIAaHUPOBAHHBIM,
€CII MPUHATH B Pacyer,
YTO B JaJIbHEUIIIEM U
CTOMMOCTb, U CKOPOCTh

BBIIIOJIHEHUS pabor
OCTaHYTCSA

HEU3MEHHBIMU o
OTHOLLIEHUIO K

OTYETHOMY MEepuoay?

3aganue 2.

Ber -  MeHemxkep
MIPOEKTOB B KOMIIAHUU
«Dopmyiar. Bam
MIPOEKT
IpelycMaTpuBaeT
YCTaHOBKY HOBOU
CUCTEMBI
OyXraJTepcKkoro  ydera.
B naHHBIE MOMEHT BBI
3aHUMaETECh
poreccamu
MOHUTOPUHTA u
KOHTpOJISI PHUCKOB. Bbl
UACHTH(DHUIIPOBAIIN
HECKOJIBKO MPOOJIEM U UX
MIPUYUHBL.

3aoanue: CocTaBbTE
u  00OCHYWHTE  KaKylo
Juarpammy BBI
UCIIONIb3yeTe JIJIS TI0Ka3a
npoOsieMbl, ee MPUYUH U
CIEJCTBUM?

A. Juarpammy
JIepeBa pelICHU .
b. Juarpammy
«PBIOBST KOCTHY.
B. Hwnarpammy
OeHUMapKUHTa.
I. HuarpamMmmy
JlepeBa MOJICIIMPOBAHUSI.
YK-11 | CnocobHocTh K | 1. AprymeHTHpOBaHHO | 3HATh: TEOPETUUECKUE 3aganue 3
ITOCTaHOBKE MEePEXO/IUT OT OCHOBBI CyOBEKTUBHOI Bama KOMaHza
Hened M 3anad | epBOHAYAIBHOMN (opMyIHPOBKH MPOOIEMBI | pazaesieHa Ha 1BE
UCCIIEIOBaHUM, | CyObEKTUBHOMN U CTPYKTYPUPOBAHHOIO | FPYMIbl, paboTarouie B
BBIOOpY (bopMyIHPOBKHI ONHCaHMUs  MPOOJIEMHOM | 3MaHUAX Ha
ONTUMAJIbHBIX pOOJIEMBI K CUTYallUH. MIPOTUBOMNOJIOKHBIX
nyTein U | LEIOCTHOMY Ymers: KOHIaX ropoxa. M3-3a
METO/IOB UX | CTPYKTYPUPOBAaHHOMY | apryMEHTHPOBAHHO TOTO, 4TO YJIEHBI
JOCTHUXKEHUS OTMCAHMIO MPOOJIEMHON | EPEXOAUTH OT | KOMaHJpl HE  OYEHb
CUTYallUH. MepBOHAYAJILHON XOpOIIO  3HAKT  JIPyr
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2. O00CHOBBIBAET
CUCTEMHYIO
(hOPMYJIUPOBKY LU H
MMOCTAHOBKY 3aJ1a4H
yIpaBICHUS.

3. B3BemieHHo u
CHCTEMHO TIOJIXOJIUT K
aHAJIM3y CUTYAIHH,
(bopMyIHpOBKE
KPUTEPHUEB U yCIOBUI
BBIOOpA

4. Kputnuecku
NI€PEOCMBICIMBAET CBOU
BBIOOD, COMOCTABJISIS C
aJIbTepHATUBHBIMU
noaxonamu. OLeHUBaeT
MIOCJIEACTBUS
MIPUHUMAEMBbIX
pELICHNH, YUYUTBIBAS
HEOUYEBUIHBIE LIETIOYKH
«TIOCJIEICTBUSA
IIOCJIEICTBHI
(«IpUYMHBI IPUYUHY») U
KOHTYpHBIE CBA3H.

5. KoppektHo
HCIOJIb3YET MPOLETypPbl
Lesernonaralus,
JEKOMIIO3UIINU U
arperupoBaHusl,
aHaJlM3a U CUHTE3a IIpU
pelieHnn
MPaKTUYECKHX 3a]a4
yIpaBIEHUS U
MOJITOTOBKE
AHAJINTUYECKUX
OTYETOB.

6. Jlornuano,
IIOCJIEAOBATENLHO U
yOeANTEIHHO U3JIaraeT

CyOBEKTUBHOM
(hopMyITUPOBKH TTPOOIEMBI
K LEIIOCTHOMY
CTPYKTYpUPOBAHHOMY
ONMCAaHUIO  MPOOJIEMHOMN
CUTYallUH.

3HaTh: TEOPETUUYECKUE

OCHOBBI CHCTEMHOTO
aHaIM3a, elIenoaranus u
ITOCTAHOBKH 3a7a4.
YMmeTh: 000CHOBBIBATH
CHUCTEMHYIO
GbopMyIHpPOBKY LEMH U
MMOCTAHOBKY 3amaq
yIpaBJIcHUSI.

3HaTh: TEOpPETUUYECKHUE
OCHOBBI CHCTEMHOTI'0
aHanms3a.

YMmeThb: CUCTEMHO

MOAXOJUTh K  aHAIHU3y
cUTyauuu, HopMyIHpOBKe
KPUTEPUEB U  YCIIOBHI

BBIOOpA.
3HaTh: TEOPETUUECKUE
OCHOBBI CHUCTEMHOTI'0
aHaMn3a.
YMmerh: OLIEHUBAaTh

MOCIIEICTBUS
IPUHUMAEMBIX pEIICHUH,
YUUTBHIBasi HEOUEBUIHBIE
LENOYKA  «IIOCJIEICTBUSA
MOCIIEACTBUIY («IPUUNHBI
OPUYMH») U KOHTYpHBIE
CBSI3U c y4EeTOM
aJIbTEPHATUBHBIX
MOJIXOZIOB.

3HaTh: TEOPETHYECKUE
OCHOBBI CHUCTEMHOI'O
aHau3a, LeJenoylaranus u
IIOCTAaHOBKH 3a/1ay.

YMmerThb: HUCIIOIB30BaTh
MPOIEAYPBI
LeJIeToIaraHusl,
JIEKOMITO3HIIHN u

arperupoBaHus, aHAIN3a U
CHMHTE3a TpU pPEIICHUU
MPaAKTHYECKUX 3a1aqy
YIOPaBJICHUS U MOATOTOBKE
AHATTMTUYECKUX OTUYETOB.

apyra, KOMaHJa MpoeKTa
HE OYEHb CIIJIOYEHHAs.

Pa3Burtue KOMaHIbl
HaxXOJIWUTCI Ha CTaauH
BO3MYLIEHHUS u3-3a
pa3AeIeHHOCTH.

Kaxkoe oeticmsue vl
00J12ICHbI NPEONPUHAMD ?
A. Koppekrupyromee
JIEVCTBUE.

b. O6ecnieunTh
COpAacIMoJOXKeHHE.

B. Obyuenue.

I. Pazpemenue
KOH(IIMKTA.

3aganue 2.
I. CocraBbTe peecTp
PUCKOB  TpOEKTa IO
YTHIIA3AIHAN OTXOJIOB
OPEaNpHUsITHs B paMKax
MIPOrPaMMBbI
sHEprocOepeKeHus
TP ATTPUSTHSL.
2. Pa3zpabotaiiTe pesrome
IIPOEKTa (cormacHo
meronqukn UNIDO 10
OM3HEeC-TIIAaHUPOBAHUIO).
3. Onpenenure
[eNIenoaraHie MpoeKTa
(SMART-ananus).
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B OTUCTC LCJIM, 3aJa4u, 3HaTh: TCOPCTUUCCKUC

TCOPUIO U OCHOBBI CHCTEMHOI'O
METOJ0JIOTHIO aHajimu3a.

HCCIICOOBaHUA, YMerh: JIOTMYHO,
PE3YJIbTAThI 1 BHIBOJBI. IOCICI0BATCIIBHO n

yOeIUTEeNbHO HW3JIaraecT B
OTYETE LU, 3ajadyH,
TEOPHI0 M METOOJIOTHIO
HCCIIEIOBAHUS,
pEe3YIbTAThl U BHIBOJIBI.

IlepeueHb BOPOCOB K IK3aMeHY

1. TloHsTtne npeanIpUHUMATEIBCKON AESATENBHOCTH U MPEANPUHUMATEIHCKOTO
IIPOEKTA.

2. Knaccuduxamnus v THIONOTUS TPEATPUHUMATEIBCKON NEATEIBHOCTH.

3. CoBpeMeHHbIE  KOHIEMNIMH, TOAXOABl W  METOAbl B  Pa3BUTUHU
IPEANPUHUMATEIBCKOIO MBIIUICHUS.

4. CyOBeKTbl U O0BEKTHI NPEATPUHUMATEIBCKOMN JAESITEIIBHOCTH.

5. llonsTne mNpeANPUHUMATENICKOTO TMPOEKTa Kak crmocoda  BeaeHUus
PEANPUHUMATEIBCKON AEATENBHOCTH.

6. Crapramn kak popma npeANPUHUMATEIHCKOTO IPOEKTA.

7. OCOOEHHOCTH pa3BUTHUS MPEANPUHUMATEIBCKON NIEATEIBHOCTH B YCIOBHSIX
coBpeMeHHOI Poccun.

8. XapakTepHucTHKa pUCKOB MPEANPUHUMATEIHCKOMN EATEIHHOCTH.

9. Kpymnuele, cpenHue, Maible MpeANPUHUMATEIbCKAE IPOEKThI: KPUTEPUU
KJIaCCU(PUKALMU U UX XapaKTEPUCTUKHU.

10. Ponb 1 3HaYeHHe Manoro M CpPeAHEro MpearpUHUMATEIbCTBA B SKOHOMHUKE
CTPaHBI.

11. Tlenu npeANPUHUMATENHCKOTO MPOEKTA U CUCTEMA LIeJIeNOoJIaraHusl.

12. Metonbl popMyIUpOBaHUS UACH I IPEANIPUHUMATEILCKUX POCKTOB.

13. Mogens pa3Butus notpeodureneit C. bnanka.

14. CriocoObI BBIOOpA U OLIEHKH MEPCIEKTUBHBIX UACH.

15. Opranu3aliioHHble  CTPYKTYphl ~ YOpPaBICHUS  MPEANPUHUMATEIBCKUM
IIPOCKTOM.
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16. CucreMHass MoJieJib TMPOEKTHOTO YIPABJICHHS U €€ MPUMEHEHHE K
PEeANPUHUMATEITECKUM IPOEKTAM.

17. JKu3HeHHbIN UK IpeIIPUHUMATEIBCKOTO MTPOEKTA (CTapTana).

18. Texnonorun pa3paboTKM Ou3HEc-TUIaHa TMpoekTa: wmetoauka KPMG,
meroanka Ernst & Young, metonuka Deloitte, meroauka PwC, metonuka FOHUJIO.

19. OcHoBHBIE TpYMIBI MPOLECCOB, CTaguM U (YHKIMOHAJIbHBIE O00JacTH
yIPABJICHUS PETPUHUMATEIBCKAM ITPOESKTOM.

20. MeToauKu MPOBEPKH U TECTUPOBAHUS MPEATPUHUMATEIHCKUX THIIOTES.

IIpumep 3K3aMeHAIINOHHOTO OUJIETA

DenepabHOE TOCYAAPCTBEHHOE 00pa3oBaTe/ibHOE 0K0/IZKETHOE YUpeKaeHue
BbICIIEr0 00Pa30BAHUS
«®UHAHCOBBIA YHUBEPCHUTET ITIPU TIPABUTEJIbCTBE
POCCHUMICKOM ®EJEPALIUN»
(PuHAHCOBBII YHUBEPCUTET)

JlemapTaMeHT MEHEPKMEHTa U UHHOBALIUH

Jucuunnuna «[IpennpuHumarenscTBO U MpeANpUHUMATEIBCKUE IPOEKThD)
@axkynbTeT «BpiciIas mKoa yrnpaBIeHUsD

®opma 00yUyeHHs OUHAs

6 cemecTp

Hamnpagsnenue 38.03.02 «MeHemKMEHT»

IK3aMeHAIMOHHEIN OnyaeT Ne

3ananue 1. (20 6an0oB). TeopeTnueckuii Bonpoc.
Oxapaxmepu3ytime mMemoovl hopmyauposanus uoet 01 NPeonpUHUMAMeENbCKUX NPOeKmoas.

3ananme 2. (10 6aa0B). TecToBoe 3a1aHue.
1. Ilpeonpunumamenscmeo — 3mo:

a) 1OOpOBOJbHASl JICATENBHOCTh YENIOBEKAa, KOTOPBIA, TMONB3YsSICh JIMOO PacmopspKasch
SKOHOMHYECKUMH OJlaraMH, CaMOCTOSITEIbHO WM C TPUBJICUYECHHEM HAaeMHOTO TpyAa,
MPEIIPUHIMAET MEPHI TI0 IPOU3BOJICTBY HOBOTO MPOJYKTA C IEIBIO MOyUSHHSI JOXO01a;

0) AesTeNbHOCTh YeJIOBEKa, HallpaBJIeHHAs: HA MAKCUMU3AIUI0 TIPUOBLIH;

B) IPUHYIUTENbHAS e TEIIbHOCTh YKOHOMUYECKOTO areHTa, HalleJeHHas Ha MOJy4YeHUe MPHOBbUITH 1
noxozaa myrem 3(ppeKTUBHOro COUETaHUsl OTPaHUUYEHHBIX PECYPCOB;

I) TpolecC CO3JaHMs MPEANPUATHH, 3aHUMAIOIUXCS HKOHOMHUYECKOW JAEATeNbHOCTBIO IS
yIIOBJIETBOPEHUS TOTPEOHOCTEH HaceneHusl.
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2. Moacem ocywecmenamo nobvie 8udbl XO3AUCMBEHHOU 0esMeNbHOCIU, He 3anpeujeHHble 3aKOHOM,
BKNIOUAS KOMMepYecKoe NOCPeOHUHeCmB80, Mop20680-3aKVHOUHYIO, KOHCYIbMAYUOHHYIO U UHVIO
0esamenbHOCMb, A MAKHce ONepayuu ¢ YeHHvlMu bymazamu?
a) MapKeToJIoT;
0) MeHeKep;
B) DKOHOMHUCT;
T') IpeANPUHIMATEID;
J) HAJIOTOBBIN arcHT.
3. Umo u3 Hudice nepeuucieHHo2o He A8IAemcs (popmMol NPOeKmHO20 PUHAHCUPOBAHUSL:
a) (huHAHCHPOBAHUE C TOJIHBIM PETPECCOM Ha 3aEMILUKA
0) buHaHcupoBaHHe Oe3 MpaBa perpecca Ha 3aeMITUKa
B) (pMHAaHCHpPOBaHKE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMIIHUKa
r) (pMHAHCHPOBaHUE C HE OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMINUKa
4. Ymo u3 HUIICENEPEYUCIEeHHO20 He ABIAemCcsi  0COOEHHOCMbIO — NPEeONnPUHUMAMENbCKOU
OesimenbHOCU:
a) TPEANPUHUMATEIBCTBO — JTO HEOThEMIIEMas 4YacTh XO3SHCTBEHHOW JIEATEILHOCTH
MPEeATPUSITHH;
0) IpeAnpPUHUMATEIIECTBO - 3TO OJIHA M3 OPraHU3aMOHHO-TIPABOBBIX ()OPM MPEIIPUATHI;
B) MPEANIPUHAMATEIBCTBO - 3TO MPOIIECC CO3/IaHMsI YETO-TO HOBOTO, BEUHBIN MOUCK yITyUYIICHUS
CBOETO MOJIOXKEHUs, POPM U METOJIOB PA3BUTHS;
T') IPEANPUHIMATEIBCTBO — 3TO Pa3BUTHE TBOPUYECKOTO MOTEHIHAA pAOOTHUKOB;
1) TPEIIPUHIUMATEIBCTBO - 3TO HEOThEMIIEMasl YaCTh HAIIMOHAIbHOW YKOHOMUKH.
5. Kakoe u3 nepeuucieHuvix HanpagieHuil He s811emcs HanpasieHuem 20Cy0apCmeeHHol N0O0EPICKU
U pe2ynupoBanusi NPeONnPUHUMAMeNbCMEA.
a) (dbopMupoBaHue HOPMAaTUBHO-TIPABOBOM 0a3bl MOJIIEPKKH U pa3BUTHUSA
MpeNpUHIMATEIbCTBA;
0) QopMupoBaHHME TOCYAAPCTBEHHOM TMPOTPAMMBI TPOW3BOJACTBA DKOJOTHUYECKH UYHUCTHIX
MIPOYKTOB;
B) COBEPIICHCTBOBAHNE CHCTEMBI (PMHAHCOBOW TOJIEP’KKHA MAJIOTO MPEIIPUHAMATEIHCTBA;
I) COBEPIIEHCTBOBAaHHME HOPMAaTHBHOW ©0a3bl 10 TOMJEPKKE Majoro U  CPEIHEro
MpeaNpUHIMATEIbCTBA;
1) COBEPILIEHCTBOBAHKE HAJIOTOBOW CUCTEMBI CTPAHBI.

3aganue 3. (30 6a10B). [IpakTHKO-OpHEHTHPOBAHHOE 3aJaHUE.

OyHKIMSA 00mMX M3AEpKEK KOHKYPEHTHOM (UpMBI omnuchiBaeTcss ypaBHeHueM TC=
Q2+4Q+16.

Onpeodenume, TpPU Kakoll pHIHOYHOM IIeHE NaHHBIA NpearpUHUMATENb OyAeT MoJydaTh
HOPMAaJIbHYIO MPUOBUTH B JOJTOCPOYHOM MEPUOJE, €CIIU OH MPOU3BOAUT 4 €TUHUIIBI TPOAYKIIHH.

Pewume 3a0auy u naiioume KOIMYECTBO MPOU3BOIUMON MPEATPHHUMATENIEM MPOTYKIIHUH.

[TpenmonoxxuM, YTO A MHAUBUAYAJIbHOTO TNPEANPUHUMATENS NPEICIbHBIE W3AEPKKU
MPOM3BOJICTBA 3ajatorcsi cooTHomenneM MC(q) = 3+2q2, roe q — KOJMYECTBO BBITYCKAEMOM
npoaykuuu. OH MakCUMHU3UPYET CBOIO MPHUOBLIL U MPOJIAET CBOIO MPOIYKIIMIO Ha PBIHKE 1O LeHe 45
pyOieil.

IloaroroBwit:
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Vr1Bepxnaro:
3aM. pyKOBOAUTEIIS
JlenapraMeHTa MEHEKMEHTA 1 MHHOBAIUI

Hata «  » 2023 .

8. IlepeyeHb OCHOBHOWi ¥ [ONOJHUTEJLHOW Y4eOHOIl JUTEpPaTYpBHI,
He00X0AUMOI I OCBOCHUSA TUCHMUILIMHBI
OcHoBHas iuTEpaTypa:

1. Kynpussos, 0. B. Moaenu u MeToIbl AMATHOCTUKHA COCTOSIHUSA OU3HEC-CUCTEM
: yueOHOe mocooue s By30B / FO. B. Kynpusuos, E. A. Kyrnyann. — 2-¢ usn., ucnp.
u non. — Mocksa : U3gatensctBo FOpaiit, 2023. — 128 ¢. — (Briciiee o6pazoBaHue).
— OG6pazoBartenbHas matdopma FOpaiit [caiiT]. — URL:
https://urait.ru/bcode/515978 (nara obpamenus: 14.03.2023). — TeKCT : 2JIEKTPOHHBIM.

2. Aranos, A. b. Ily6muunbie npornenypsl : yueOHoe mocobue ayis By30B / A. b.
AranoB. — MockBa : WM3marensctBo [Opaiit, 2023. — 132 c¢. — (Bricuiee
oOpaszoBaHue). — Oo6pazoBatenpHas t1iarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/512278 (nata obpamenus: 14.03.2023). — TekcT : 371EKTPOHHBIN.

3. Tapanyxa, [0.B., IlpeanpuHMMaTensCcTBO:  TEOpUS M POCCHMCKas
JEUCTBUTENTHLHOCTH : yaeOHoe mocodbue / FO.B. Tapanyxa. — Mocksa : Pycaiinc, 2023.
— 272 ¢. — BBbC BOOK.ru. — URL:https://book.ru/book/945716 (mara obGparienus:
14.03.2023). — TekcT : 37eKTPOHHBII.

JlonoJiHUTEIbHAS JIMTEpaTypa:
4. bapmamoB, K.C., DddexrtuBHbie Ou3HEC-MOAENM MNPEANPUHUMATEIHCTBA

monorpadus / K.C. bapmamos, FO.B. JIsugay. — Mocksa : KaoPyc, 2021. — 130 ¢. —
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OBC BOOK.ru. — URL:https://book.ru/book/936330 (mata oGpamenus: 14.03.2023).
— TEeKCT : AIIEKTPOHHBIM.

5. bobposa, O. C. HacTonpHast KHUTA MIPEANPUHUMATENS : IPAKTHUECKOe Tocodue /
O. C. bo6posa, C. U. IIpi0bykos, 1. A. boOpoB. — Mocksa : M3natensctBo HOpaiir,
2023. — 330 c¢. — (IIpodeccunonanpHas npaktuka). — OOpa3oBaTenbHas miathopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/512443 (mata obpamenus: 14.03.2023).
— TEeKCT : AIIEKTPOHHBIN.

6. CaBunkas ['.B. Anamu3 5(Q@exkTUBHOCTH M PHUCKOB MNPEANPUHUMATEIHCKON
JESITeIbBHOCTU: METOJI0JIoTHYecKue acnekTsl: MoHorpadus / I'.B. CaBuukas. - 2-e u3n.,
nepepad. u gon. — Mocksa: Uudpa-M, 2020. - 291 c. - (Hayunas meicib). - DOI
10.12737/23374. - Tekct: HemocpenctBeHHbi. - To xe. -  2022. - DOBC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1854778  (nmara
obOpamenusi: 14.03.2023). — TekcT : 27I€KTPOHHBIMN.

7. I'pomoB, A. U. VYmnpaBieHue Ou3HEC-NPOLECCAMU: COBPEMEHHBIE METOJBI :
moHorpadusi / A. U. I'pomos, A. @nsiimman, B. Mmunr ; nmox penakmueit A. U.
I'pomoBa. — Mocksa : UzmarenbctBo IOpaiit, 2023. — 367 c. — (AKTyajibHbIC
MoHorpaduu). — OOpazoBarenbHas 1miarpopma IOpaiit [caiit] — URL:
https://urait.ru/bcode/511132 (nara obpamenus: 20.01.2023). — TeKCT : 2JIEKTPOHHBIM.

8. Meroanueckne peKOMEHAANNUA K pPa3pabOTKe OW3HEC-TIaHA WHHOBAIIMOHHOTO
PEeANPUHUMATEIBCKOTO TPOEKTa : y4eOHO-METONUYEcKoe mocobue/ moa pen. mnpod.
H.II. MBamenko. - MockBa: DxoHomudeckuii daxkynprer MI'Y, 2016. - 133 ¢. — ObC
ZNANIUM.com. - URL: http://znanium.com/catalog/product/967678  (nmata
obpamienus: 14.03.2023). - TekcT : 2JI€KTPOHHBIH.

9. Ilepeyenb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKANMOHHON CeTH
«HTEepHET», HEOOXOAUMBIX /1JI51 OCBOEHHUS TUCUMUILINHBI
1. OnekTpoHHass ~ Oubnmoreka  duHaHcoBoro  yHuBepcutera  (OB)
http://elib.fa.ru/
2.  DuextponHo-Onbmmoreynas cuctema BOOK.RU http://www.book.ru
3. DNeKTpOHHO-OMOIMOTEYHass CcucTeMa «YHUBEpPCUTETCKas OubianoTeka

OHJIAMH» http://biblioclub.ru/
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DIeKTPOHHO-0MOIMoTeuHas cucteMa Znaniumhttp://www.znanium.com

OopasoBareibHas wiathopma FOpaiit https://urait.ru/

JlenoBas onnaitH-Onommoreka AlpinaDigitalhttp://lib.alpinadigital.ru/
Hayunas snektponnas 6ubnunoreka eLibrary.ru http://elibrary.ru

DnekTponHas oubnmmoreka http://grebennikon.ru

© ©o N o g B~

HanmonanpHas anektponHas oubimoteka http://H30.pd/
10. ®wunaHcoBas  cmpaBouyHas ~ cucremMa — «DUHAHCOBBIA  JUPEKTOP

http://www.1fd.ru/

10. MeToanyeckue yKazaHusi 1Jsi 00y4aOIIUXCA M0 OCBOCHHUIO TUCHMILIMHBI

J{nst ycnenrHoro yCBOCHHS JUCHUILIMHBI HEOOXOIUMO MaTepHalibl, U3JI0KEHHbBIC
MpernojaBareyieM Ha JIEKIUAX, 3aKpEIUISITh B IMPOIECCE BBIMOJHEHUS MPAKTUYECKUX
3aHSATAM W B TIPOIECCE CaMOCTOSITEILHOM pabOThI, KOTOpPOH ynensercs OoJbInoe
BHMMaHue. B mpoiecce u3yueHHS AUCHUIUIMHBI KOMIUIEKCHO HCIOJB3YHOTCS
TPaAUIIMOHHBIC ¥ MHHOBAIIMOHHBIC TEXHOJOTHH, aKTUBHBIC U MHTEPAKTUBHBIC ()OPMBI
3aHSATUNA: JIEKIUU-0ECe/Ibl, JIEKIIUU C DJIEMEHTaMU MPOOJIEMHOTO W3JI0KEHUS, JEKIIU-
JTUCKYCCUHM, CEMHUHAphl, pEIIeHHWE NPaKTUUYECKUX CHUTyalluii M pacueTHhIX 3ajad,
caMOCTOsITeNIbHas paboTa C AJIEMEHTaMH Hay4dHO- HCCIEA0BATEIBLCKOM M TBOPUYECKOM
NEeATEeIBHOCTH U JIP.

3agayamMu UHTEPAKTUBHBIX (hOPM OOYUCHUS SBIISIOTCS:

- 3¢ (eKTUBHOE YCBOECHHE yUeOHOTO MaTepHraa;

- CaMOCTOSITCJIbHBIA TMOUCK CTyJACHTAaMU IYyTeM ¢ BapUAHTOB peEUICHUS
MOCTaBJICHHOW y4ueOHOM 3a1auH;

- YCTaHOBJIEHHWE BO3JCHCTBUS MEXKIy CTyJIeHTamMHu, oOyueHue paboTaTh B
KOMaH]JIE;

- hopMHpPOBaHUE y CTYJEHTOB OOBEKTUBHOTO MHEHHS TI0 U3y4aeMON TEMAaTHUKE;

- (hOpMUPOBAHUE KU3HEHHBIX U TPOPECCHOHATBHBIX HABBIKOB.
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CryaeHTaM TpenoCTaBISAIOTCS JIEKIMOHHBIE MaTepUalibl MpernojaBarens ¢
BOIIPpOCAMU JIJIsi  3aKpeIUIeHUs MaTepuaia Mo Kaxaod wulydaemod teme. [lns
BBIIIOJIHEHHSI TPAKTUYECKUX 3aJaHUl CTYACHTHI IOJY4YarOT 3JIEKTPOHHBIM BapUaHT
cOOpHUKA KEHCOB, pEHIeHHEe KOTOpPBhIX OyJeT CcmocoOCTBOBaTh  MOJYUYEHHUIO
MPAaKTUYECKUX  HABBIKOB B  O0JAacCTH  COBPEMEHHBIX  METOJOB  YIPaBIECHUS
a3 peKTUBHOCTHIO OM3HECA.

[{ens opranuzanuu caMoCTOATENbHON PaOOThI MO JUCIUILIMHE — 3TO YIITyOlIeHue
M pacUIMpeHHe 3HAaHWA B OOJACTM  yHpPaBICHUS KOHKYPEHTOCHOCOOHOCTHIO
npennpustud. CamocrositenbHas padora cryaeHtoB (CPC) sBnsercs BakHEHIINM
BUJIOM OCBOEHUS COJAEPKaHUSI AUCLUILINHBI, TOATOTOBKH K MPAKTUUECKUM 3aHATHUSM U
K 9k3aMeHy. Croa e OTHOCATCA U CaMOCTOSTENIbHOE YIiyOJeHHOE H3YyYEHUE TEM
aucuumuHbl. CamocTosiTeNnbHas paboTa CTYJEHTOB MpeArnoiaraeT padoTy CTYIEHTOB,
BBIMIOJIHSIEMYIO IO 33JJaHUIO U TIPH METOJIMYECKOM PYKOBOJCTBE IPENOaBaTeNsl, HO 0e3
€ro HEMOCPEICTBEHHOI0 yuacThsl. Briensercs 1Ba BUia CaMOCTOSITENIbHBIX padoT:

- KOHTpoiupyemas camocTosaTenbHass pabora (KCP), HanpaBneHHas Ha
yIriyOJIeHHe W 3aKpelUIeHWe 3HAaHUM CTYAEHTOB IO MpoOiieMaThke Yy4eOHOU
JTUCITUTUTHHBL;

- oOs3arenbHas camocrtosatenbHas padora (CPC), obecnieunBaromiasi moaroToBKY
CTYJICHTOB K TEKYILIUM ayJAUTOPHBIM 3aHSATHUSIM.

CamocTosiTenbHast paboTa peann3yercs:

- HENOCPEACTBEHHO B TIPOLIECCE ayAMTOPHBIX 3aHATUA - Ha JEKUUSX,
NPAKTHYECKUX U CEMUHAPCKUX 3aHATHIX;

- B KOHTAaKTe C IPENoAaBaTesieM BHE PAMOK PACIUCAHUS - HA KOHCYJIbTALUAX I10
y4eOHbIM  BOIlpocaMmM, B  XOJ€ TBOPYECKMX KOHTAKTOB, TIpH JIMKBHUJALUU
3aJI0JDKEHHOCTEH, IPU BBIMOJHEHUN UHANBUIYJIbHBIX 3aJaHUi U T.1.;

- B DJICKTPOHHOU o0pa3zoBaTeIbHOM cpene - Oubnuoreke, 1oMa, B [lenmapramenre
OpU  BBIMOJHEHUU CTYJEHTOM Yy4eOHbIX 3anad. Beimenennsie uacel mng CPC
WCHOJIB3YIOTCA [UJII 3HAKOMCTBA C JIONOJIHUTEIBHOW HAYyYHOW JIUTEPATYpPOU IO
npoOiemMaTuKe TUCLIUIUIMHBI, aHAIN3a HAYYHBIX KOHLIETIIIMA U COBPEMEHHBIX MOIX0/0B

K PEIIEHUI0 PAacCMAaTPUBAEMBIX MPOOJeM. 3alaHhe K KaXKIOMY 3aHATHIO B paMKax
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00s3aTeIbHON CaMOCTOSITENIbHON pabOThI MpenoaaraeT 0osee yriyoJIeHHOE U3yUYeHue
OTJEJIBHBIX BOMNPOCOB TEMBI, MOATOTOBKY K PEIICHUIO NPAKTHUYECKUX CHUTyaluil Ha
ayIUTOPHBIX 3aHATHSIX. K caMOCTOSITeNbHONW paboTe CTYACHTOB OTHOCHTCS TaKKe
pabota B OMOIMOTEKE, SJEKTPOHHBIX IIOMCKOBBIX CHCTEMax U T.I. MO cOOpy
MaTepualioB, HEOOXOAMMBIX JJIsI BHITOJHEHUSI KOHKPETHBIX 3aJIaHUil MpernogaBartelis mo
M3y4aeMbIM TEMAM.

IHoaroroBka K CeMUHAPCKUM U NPAKTHYECKUM 3aAHATHAM

[Ipy mMOATrOTOBKE K CEMHUHApaM M NPAKTUUYECKUM 3aHSATHSIM CIEAYEeT U3YYHUTh
OCHOBHYIO JIUTEPATYpPY, O3HAKOMHUTBLCA C JOIOJIHUTEIIBHOM JIUTEPAaTypOM, a TaKXKeE
HOBBIMH IMyOJIMKAIIMSIMUA B TIEPUOJIMUECKUX U3JIAHUAX: )KypHaAIax, razerax v T.A. ITO
ITO3BOJINT:

— 0000IHUTh M CUCTEMATU3UPOBATH PAHEE M3YUEHHBIM Marepuall, BHECS B HErO
COOTBETCTBYIOLIME 3alIUCU U3 JIMTEPATYPhbl, PEKOMEHIOBAHHOM MPENOAABATEIIEM
Y IPETYyCMOTPEHHON y4eOHOM MpOorpaMMON;

— MOATOTOBUTH TE€3UCHI BBICTYIUJIEHUN MO BOITPOCAM, BBIHOCUMBIM Ha CEMHUHAP.

Hauunas noarotoBky Kk ceMuHapy, CIeayerT:

— YETKO OIPEIEIIUTh CMBICI 3aJJaHUM, KOTOPBIE IPEACTOUT BBITIOJIHUTS;

— COCTaBUTb IUJIAH, MTO3BOJISIOIIMNA YCTAHOBUTH KJIFOUEBBIE MOMEHTHI OATOTOBKU U
UX MOCJIEA0BATEIBHOCTh. JIaHHOE IEWCTBUE MO3BOJIUT CTYIEHTY IOBBICUTH CBOIO
JTUCIHUITIMHUPOBAHHOCTh U OPTaHU30BAHHOCT.

HaunHaTe MOATrOTOBKY CHEAyeT € HU3YyYEHUS] PEKOMEHIOBAHHOM JIUTEPATYPHI.
HeobxoaumMo MOMHUTB, YTO JIEKIIMOHHBIM MaTtepuad HOCUT OO30pHBIA XapakTep M
COZIepKUT HauOoyiee 3HAUYMMbIE BONPOCHI MO paccMmaTpuBaemoil Teme. OcTajbHbIE,
Oonee nerambHBIE, HO HE MEHEE 3HAUYMMBIC BOMPOCHI JOJKHBI OBITH Pa300paHbI
CTYJICHTOM CaMOCTOSITeNIbHO. B 3TOM cBsi3u paboTa ¢ peKOMEHOBAaHHOW JIUTEpATypOit
obsi3atennbHa. B xoze paboThl cieayer oOpaTuTh 0c000€ BHUMaHHE Ha OOBSICHEHUE
SABJICHUHN 1 (haKTOB MPAKTUUYECKON JEUCTBUTEIBHOCTH C TOUYKHU 3PCHUSI aHAIIM3UPYEMBbIX
TEOPETUYECKUX TMOJOKEHUM, a TAKKE COOTHECTH HX C COJEPHKAHUEM OCHOBHBIX

BBIBOJIOB. B x0/1€ MaHHOM pabOThI CTYJAEHT JOJDKEH CTPEMUTHCS MOHSATh M 3allOMHUTH
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OCHOBHBIE€ MOJIOKEHUSI PacCMaTPUBAEMOT0 MaTepuasa, MOSCHSIONIME €ro MPUMEpHI, a
TaKXe pa3zo0paThCsl B WILTIOCTPATUBHOM MaTepuale.

3akaHuMBaTh IMOATOTOBKY K CEMHUHApy CJEAYEeT COCTaBJICHHUEM KOHCIIEKTA,
MO3BOJIAIONIMM  COCTaBUTh KOHIICHTPUPOBAHHOE (CXKaToe) mpeacTaBieHue 00
M3y4eHHOM Bompoce. KOHCTIEKT MOKHO MpeICTaBUTh, KaK B TEKCTOBOM (dopmare, TaKk 1
B BUJIE CXEMbI WJIH aJITOPUTMA.

IToaroroBka K AMCKYyCCUM

[ToaroroBka K IUCKYCCUU CTPOUTHCS MO TOMY K€ MPUHIIMITY, YTO U MOATOTOBKA K
ceMuHapy. BHauane CTygeHTy pEKOMEHAYETCS H3YYUTh  COOTBETCTBYIOIILYIO
JUTEPaATypy, U JaJEE, COCTABUTh INIAH-KOHCIIEKT CBOETO BBICTYILICHHUS.

[Ipu pabore c nAUTEpaTypold pPEKOMEHAYETCA JejlaTh BBINUCKKA Haubosee
MHTEPECHBIX U MOKAa3aTEIbHBIX MOJOKEHUN ¢ TOYHBIM YKa3aHUEM BBIXOJHBIX JIaHHBIX:
ABTOPOB KHHUI' U CTAaT€H, roJla U MECTAa W3JaHWs, CTPAHHWI], HA3BAHWM CAWTOB W JIp.
(mannass uH(opmarus Oyner HeoOxoauma Uit OPOPMIIGHHMS  CCBUIOK U
OouoMorpauuecKoro CIMcKa).

CTyneHT  MOXeT  JOMOJIHUTh  CIUCOK  KCIOJIb30BAHHOW  JIUTEpaTypbl
COBPEMEHHBIMM HMCTOYHUKAMH, HE MPEICTABICHHBIMH B CIIHCKE PEKOMEHIOBAaHHOMU
JUTEpaTyphl, U B JAIbHEHIIIEM UCIIOIb30BaTh COOCTBEHHbBIC MTOATOTOBJIEHHbBIC YUeOHbIC
MaTepualibl IPU HAMMCAHUU KYPCOBBIX U IUTUIOMHBIX PaOoT.

Taxke HE0OXO0IMMO MPOAYMATh MPUMEPHI C IEJIbI0 APTYMEHTAIIMH TECHOM CBS3H
M3JIaraéMoro B JUCKYCCHUM TEOPETUYECKOrO0 MaTepuana C peajbHOM KU3HBIO U
oOecrieueHrs 3aMHTEPECOBAHHOCTU AyAUTOPUU CTYACHTOB, JIJII KOTOPBIX TOTOBUTCS
COOOIICHHE.

CrnenyeT y4uThIBaTh, YTO OPUEHTUPOBOYHAS MPOAOJKUTEIBHOCTD BBICTYTUICHUS
B IUCKYCCHUU JOJI’)KHA COCTaBIISATh 3-5 MUHYT.

IloaroroBka K pemeHnIo KeiicoB

Onmnoit W3  0ocoOCHHOCTEH  OOydYeHMs] MarucTpoB  SIBISIETCS  aKTHBHOE
HCHOJIb30BAaHUE METOJA BBINOJHEHUS KEUCOBBIX 3amgaHuil. lloaroroBka k Kewucy
OCYILIECTBIISIETCS B MPOILIECCE U3yUEHUsI YUeOHOro MocoOus U JIEKIIMOHHOTO MaTepurasa

M0 AUCHUIUIMHC W OTBCTOB HAa TCCTOBLIC 3a/laHUA, NPCAJIAracMbIC CTYJIACHTAM IIOCJIC
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Kaxa0i TeMbl. [Ipu 3TOM nepexoa K M3y4eHHIO CIEAYIOIIEH TeMbl BO3MOXKEH TOJIbKO
MocJie MPaBUIILHOTO BBIMOJTHEHUS! KEMCOBBIX 3aJaHUM IO MPEAbIYyIIEH TeMe.

MeToauyecKkue peKOMEHIAIUN 10 BLINOJHEHHI) KYPCOBOI0 MPOEKTAa

BrlmoniHeHHEe KypcOBOrO MPOEKTa HaNpaBJIEHO Ha OIEHKY KadyecTBa YCBOCHUS
CTyJICHTaMU JUCIUIUINHBI, BIaJICHUSI HABBIKAMH PEIICHUS MPaKTUYECKUX 3ananuid. [Ipu
MOATOTOBKE K BBINOJHEHUIO KYpCOBOTO TMPOEKTA CTYJAEHT JOJDKEH HW3YUYUTh
pPEKOMEHIyeMble HOPMATHBHBIC IPABOBBIE AKTHl M Y4E€OHYIO JHUTEpaTypy, a TaKKe
MMOBTOPUTH KJTFOYECBBIC MOJOKECHUS M OMPEACIICHUS 10 M3YYEHHBIM BOIPOCaM y4eOHOM
TV CHUTUIAHBI.

B xone BbImoigHEHUS pabOTHl CTYIEHT JIOJDKEH MPOSBUTH 3HAHHUS OCHOBHBIX
BOIIPOCOB MO T€MaM y4eOHOU JUCHUILIMHBI, a TAKKE YMEHHUSI peliaTh TUMIOBBIE 3a7a4H,
dbopMyIMpOBaTh YETKHE U COJCp>KAaTEIbHBIE OTBETHI HAa BOMPOCHI, MPOBOJIUTH
CPaBHUTENBHYIO OLIEHKY.

KypcoBoii mpoekT mnpeaHa3HadyeH ISl 3aKpeIuieHus, yrIyOJeHus u
CUCTEMATU3ALNU MPAKTUYECKUX HABBIKOB, MTOJTYYECHHBIX CTYJAEHTAMU B XOJI€ U3YUECHUS
mucuumuinebl  «lIpeAnpuHUMAaTeNnbCTBO W MPEANPUHUMATENIBCKUE TPOCKTh». ITa
JeSITeTbHOCTD, TIO3BOJIUT MPOSIBUTH C€0s1 MHIMBHUIYATBHO (B UCKITIOYUTEIBHBIX CIyUasx
B IpyIine), Aa€T BO3MOXKHOCTh CTyZ€HTaM MOMpoO0OBaTh CBOU CHUJIBI, peain30BaTh CBOU
UJeU U 3ayMKH, IPUHECTH TMOJIb3y WU (PUHAHCOBYIO Bbiroay. CTyJIEeHT BBIOMpAET U3
NEepEYHsI TEMY KypCOBOTO IIPOEKTA.

B xoze peanuzanuu KypcoBOro MpoeKTa CTyAEHT CAMOCTOATENbHO U Ha 3aHITHUIX
oTpabaThiBaeT pasznuyHbie (OPMBI JIOKYMEHTOB M3 KOTOPBIX CKJIQJbIBAOTCS
UHULIMUPYIOIIAs W IUIaHUpYIOWAsg 4YacTh MpoekTa. Dopmbl Uisl  3alOJHEHUS
pa3pabaThIBatOTCs MPENOAaBaTeNIeM U BBIJAIOTCS CTYJEHTaM Mepesl HauyajaoM KypCOBOTO
npoekta. Bce aHanuTHyeckue 3aauu, peliaeMble B X0/1€ MHUIMALUN U TIJIAHUPOBAHHUS
MIPOEKTa JOJIKHBI BKJIIFOUATh CAMOCTOSTEILHO MTPOBEICHHBIA aHATIU3 PacCCMaTPHUBAEMBbIX
pa3/elioB C MKCIOJIb30BAHMEM KOHIICMIMA W aHAIMTHYECKOTO0 HWHCTPYMEHTapHs,
KOTOPBIM BIAJEET CTYACHT U MOKA3bIBaTh TOTOBHOCTh CTYJIEHTA PEIIaTh JaHHbIE 3aa4l

Ha ITPAKTHKE.
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KypcoBoii mpoekT pa3pabaThIBaeTCsi CTYJEHTOM CaMOCTOSITEIbBHO U IO Mepe

p33pa6OTKI/I I10 SJICMCHTAM IIPCACTABILICTCA BEAYIICMY IIPCIIOAABATCIIIO.

HTorom mnpoekTa CTAaHOBUTCA OOOCHOBaHHE M IUIAHUPYIOLIAs 4acTh IPOEKTa,
KOTOPBIM B ClIydae pealu3aluu NPUHECET NPAKTHUYECKYIO IIOJIb3y CTYIAEHTY WIH

OpraHu3anmu, 3aKa3aBlICH ITPOCKT.

3amuTa [PEeACTaBICHHBIX B  IPOEKTE MATepUaIOB  MPOU3BOAMUTCA  Ha
CEMUHAPCKOM 3aHIATHH HEpPe]] TPyNIoi U NpernogaBaTeieM B BUJIE TyOJINYHOr0 JOKIIaaa
B KOTOPOM OTPayKalOTCS OCHOBHBIE 3JIEMEHTHI IPOEKTa U KOHLIEHTPUPYETCS] BHUMAHHE
Ha METOAMKE pa3pabOTKU MPOEKTa, Ha COOJIIOIEHUHU TOCIEI0BaTENbHOCTH Pa3pabOTKU

H €€ IIOJTHOTE.

11. IlepeyeHb UHPOPMALMOHHBIX TEXHOJOIMH, HCIOJb3YEeMbIX NpPH
OCyLIeCTBJICHMH 00pa3oBaTeIbHOIO0 INpomecca M0 JMCHMIUIMHE, BKJIIOYas
nepe4yeHb He00XOAUMOIr0 MNPOrPaAaMMHOIO o0ecnmeYeHUs U HMH(OPMAUMOHHBIX
CIIPABOYHBIX CHCTEM

11.1 KoMmJIeKT JUIEH3MOHHOTO TPOTPAMMHOT0 00€CTICUCHUSI:

1. Windows, Microsoft Office.
2. AutuBupyc Kaspersky
3. ASTRA Linux

11.2 CoBpemenHbie mpodeccuoHaNbHbIE 0a3bl JaHHBIX W WH()OPMAIMOHHBIC
CIIPaBOYHBIC CUCTEMBI:
1. UudopmanmonHo-npaBoBas cuctema «['apant»

2. Uudpopmanmonno-npasoBas cucrema «Koncynprant ILmroc»

3. DnexTponHas >HIMKIONeaus: http://ru.wikipedia.org/wiki/Wiki

4. Cucrema komIuiekCHOTO  packpeitus uHbopmammu  «CKPUH» -
http://www.skrin.ru/

11.3. CeprudunmpoBaHHbIE TPOTPAaMMHBIC W alllapaTHBIE CPEICTBA 3aIUThHI
uHbopmaIuu
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- HC NCIIOJIb3YIOTCs

12. Onmcanue MaTepUAJIbHO-TEXHHYECKOW 0a3bpl, HeoOXOAUMON [JIA

OCYyIIECTBJICHUSA Oﬁpa30BaTeﬂbHOF0 nmponaecca 1mo IMCIuMuIJJan-He

Jis ocymiecTBieHUsT 00pa3oBaTENbHOrO TMpollecca B paMKaX JAUCHUTUIIHHBI
HE0OXO0IMMO HAJIMYUE CIEIMAIBHBIX IOMEIICHUH.

CrennanbHbIE TIOMENICHUS TPEACTABISIOT CO00H y4eOHbIE ayaUTOPHH JJIS
OPOBEICHUS JIEKIIMM, CEMHUHAPCKUX M MPAKTUYECKUX 3aHSITHM, TPYNIOBBIX U
WHIUBUTy ATBHBIX KOHCYJIBTAINH, TEKYIIET0 KOHTPOJIS U POMEKYTOUYHON aTTeCTaIlNH,
a TaKKe MOMEIICHUS ISl CaMOCTOSTEIbHON pabOThl M TIOMEIICHUS MJIsS XPaHCHHS U
pOo(PHIIaKTHYECKOTO O0CTY>KUBAHUS Y4eOHOTO 000pYy10BaAHUS.

CrienmanbHbBIE TTOMETIICHHUS JTOJKHBI OBITH YKOMITJIEKTOBAHbI
CHeIUaIN3UPOBAaHHON MEOENbI0 U TEXHUYECKUMHU CPEACTBAMU O0YUYEHHS, CIY>KallluMU
JUTSI TIpeJICTaBIeHUsT yueOHOM nHbopManuu O0JbIION ay TUTOPHH.

[IpoBenenre JEKIUA M CEMHUHAPOB B paMKaX JWCIMIUIMHBI OCYIIECTBIISICTCS B
MTOMEIICHHSIX

- OCHAITICHHBIX JEMOHCTPAIMOHHBIM 000Dy I0BAaHUEM;

- OCHAIICHHBIX KOMITBIOTEPHOW TEXHHKOW C BO3MOXXHOCTBIO TOAKIIOUEHHS K
cetu «HTEpHETY;

-00€CTIeUnBAIOIINX JTOCTYM B AJIEKTPOHHYIO0 HHGOPMAIIMOHHO-00pa30BaTEIbHYIO

Cpelly YHUBEPCHUTETA.
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